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BRANDO~ 
SCHOOL DIVISION 


March 21, 2012 


NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING 
OF THE BOARD OF TRUSTEES 


TO BE HELD MONDAY, MARCH 26, 2012 AT 7:00 P.M. 


J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE 


1031 - 6TH STREET, BRANDON, MANITOBA 


1.00 AGENDA/MINUTES: 


K. Zabowski 
Secretary-Treasurer 


AGENDA 


1.01 Reference to Statement of Board Operations 


1.02 Approval of Agenda 


1.03 Adoption of Minutes of Previous Meetings 


a) Regular Board Meeting, March 12, 2012. 
Adopt. 


2.00 GOVERNANCE MATTERS: 


2.01 Presentations For Information 







Agenda March 21,2012 


2.02 Reports of Committees 


a) Policy Review Committee Minutes K. Sumner 


b) Education Committee Minutes P. Bartlette 


c) Divisional Futures and Community Relations Committee Minutes P. Bowslaugh 


d) Workplace Safety & Health Committee Minutes M. Snelling 


e) Finance Committee Minutes M. Snelling 


f) Facilities and Transportation Committee Minutes D. Karnes 


g) Other 
- MSBA Convention 2012 M. Sefton 


2.03 Delegations and Petitions 


2.04 Communications for Action 


a) Joanne Muller, Secretary, Manitoba Education, Board of Reference, March 12, 2012, 
attaching a Notice of Hearing for the Board of Reference to hear the request of Darcy 
and Lorrie Oakden to transfer the land known as DES SW 16-11-20 W from The Rolling 
River School Division to The Brandon School Division. The hearing will be held at 
1:30 p.m. on may 3, 2012 in the offices of The Rolling River School Division in 
Minnedosa, Manitoba. (Appendix A). 


Refer Secretary-Treasurer's Department. 


b) Kevin Chief, Minister of Children and Youth Opportunities, undated, inviting Trustees to 
the Brandon Regional Early Child Development Forum to be held on Friday, April 20, 
2012 at the Victoria Inn, Brandon. RSVP to Teresa Robertson by April 2, 2012 should 
you plan to attend. (Appendix B). 


Refer Business Arising. 


2.05 Business Arising 


- From Previous Delegation 


- From Board Agenda 


a) Correspondence from Kevin Chief, Minister of Children and Youth Opportunities, from 
Communications for Action 2.04b), inviting Trustees to the Brandon Regional Early Child 
Development Forum to be held on Friday, April 20, 2012 at the Victoria Inn, Brandon. 


- MSBA issues (last meeting of the month) 
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Agenda March 21, 2012 


- From Report of Senior Administration 


a) School Reports - NIL 
b) Learning Support Services Presentation - NIL 
c) Items from Senior Administration Report-


The Gordon Sefton Family Scholarship - Refer Motions. 
Recognition of Trade Experience - Refer Motions. 
Advisory Committee - Refer Business Arising. 
Crocus Plains - Off-Site Activity Request - Refer Motions. 
Trustee Inquiries 


Trustee Kruck - B.J. Hales Museum 


2.06 Public Inquiries (max. 15 minutes) 


2.07 Motions 


27/2012 That the Gordon and Barbara Sefton Memorial Scholarship be amended and 
approved as follows: 


1) In the first preamble paragraph following the name Barbara Sefton the words 
"strongly supported him in these positions over the years" has been removed and 
replaced with the words "was a teacher assistant at George Fitton School for 
many years". 


2) The amount of the scholarship be increased from $500.00 to $1,000.00. 
3) The term of the scholarship be changed from "until June 2021, or until ten 


scholarships have been provided" to "until June 2019, or until eight scholarships 
have been provided". 


and the Chairperson and Secretary-Treasurer are hereby authorized to sign the 
agreement. 


28/2012 That William Derek May, Vocational Arts Industrial Arts teacher - Culinary Arts, be 
granted 3 (three) increments for the first 3 years of trade experience and an additional 
7 (seven) increments for the remaining years of experience, providing him a total of 
(maximum) 10 (ten) increments for work related experiences as per Article 8 of the 
Collective Agreement. 


29/2012 That the trip involving 24 high school students from Crocus Plains Regional Secondary 
High School to Northern Europe from March 21, 2013 to April 1, 2013 be approved and 
carried out in accordance with Board Policy/Procedures 4001: Off-Site Activities. 


30/2012 That the School Calendar for the 2012-2013 school year be established with the 
Christmas break occurring from December 22,2012 to January 6,2013, inclusive, and 
the ten non-instructional days be five (5) professional development dates and five (5) 
administrative days. 


31/2012 That Policy 1004 - "Distribution of Materials in the Schools" be reaffirmed. 


32/2012 That Policy 1008 - "Communications Protocol" be amended by adding on page 3 as 
the last paragraph before "Protocol for Concerns and Complaints", the following 
paragraph: 


"A Communications and Technology Specialist advances the Board's communications 
program by undertaking a variety of technological activities under the direction of the 
Superintendent of Schools/Chief Executive Officer." 
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33/2012 That the proposed budget dates for the 2013/2014 budget deliberations be as follows; 
Monday, January 21, 2013 Special Board Meeting 
Wednesday, February 6, 2013 Public Budget Consultation Forum 
Tuesday, February 19, 2013 All-Day Budget Meeting 
Monday, March 4, 2013 Special Board Meeting - Public Presentations 
Monday, March 11, 2013 Final Budget Approval 


34/2012 That Betty Gibson School accept registrations immediately for Grade 7 for September 
2012, and subsequently for Grade 8 for September 2013. 


35/2012 That a school bus be provided to the YMCA 2012 Summer Day Camp for the weeks of 
July 3'·, 2012 to August, 24th, 2012, at the current rates subject to approval by the 
Supervisor of Transportation and the Manitoba Motor Transport Board. 


36/2012 That the Crocus Plains Regional Secondary School Construction Documents be 
approved and the Architect be authorized to forward the documentation to The Public 
Schools Finance Board. 


37/2012 That the Neelin High School Science Labs and Prep Room Renovations Design 
Development Submission be approved and the Architect be authorized to forward the 
documentation to The Public Schools Finance Board. 


2.08 Bylaws 


NIL 


2.09 Giving of Notice 


I hereby give notice that at the next Regular Meeting of the Board of Trustees I, or someone in 
my stead, will introduce a motion to rescind Policy 7019 - "Student Evaluation" and Policy 7021 
- "Student Pictures". 


2.10 Inquiries 


Trustee Inquiries 


3.00 ADMINISTRATIVE INFORMATION: 


3.01 Report of Senior Administration 


Receive and File. 


3.02 Communications for Information 


a) Robert Rivard, President, Manitoba School Boards Association, March 12, 2012, 
addressed to The Honourable Eric Robinson, Minister of Aboriginal and Northern Affairs 
and The Honourable Nancy Allan, Minister of Education, extending appreciation and 
congratulations to the Manitoba Government for its recently announced financial 
comrnitment in support of the Respect in Schools Program. 


Receive and File. 
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b) Trevor Maguire, Western Manitoba Science Fair, March 14, 2012, News Release 
regarding the Western Manitoba Science Fair which took place on Tuesday, March 13, 
2012 at Westman Communications Group Place, together with a list of this year's 
winners. 


Receive and File. 


c) Tracey Denbow-Peasgood, Parent, March 14, 2012, noting she was disappOinted in the 
Board's decision not to include the bussing of Grade 7 and 8 students to Home 
Economics and Industrial Arts in the final Budget decisions. 


Receive and File. 


3.03 Announcements 


a) Policy Review Committee Meeting - 7:00 p.m., Monday, April 2, 2012, Board Room. 


b) Policy Review Committee Meeting - 11 :30 a.m., Wednesday, April 4, 2012, Board Room. 


c) NEXT REGULAR BOARD MEETING 7:00 p.m., Monday, April 4, 2012, Board Room. 


4.00 IN CAMERA DISCUSSION: 


4.01 Student Issues 


- Reports 


- Trustee Inquiries 


4.02 Personnel Matters 


- Reports 


a) Confidential #1 - Personnel Report. 


- Trustee Inquiries 


4.03 Property MatterslTenders 


- Reports 


- Trustee Inquiries 


4.04 Board Operations 


- Reports 


- Trustee Inquiries 


5.00 ADJOURNMENT 
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Education 
Board of Reference 
507 -1181 Portage Avenue, Winnipeg, Manitoba R3G OT3 
T 204-945-6899 F 204-948-2154 
www.manitoba.ca 


Mr. Mark Sefton 
Chair 


Appendix A 


The Brandon School Division 
1031 - 6th Street 
Brandon MB R7A 4K5 


Dear Mr. Sefton: 


R\E(;IE~V\EID 
MAR 1 ,~. 2012 


--------------


March 12, 2012 


Please find attached the Notice of Hearing for the Board of Reference to 
hear the request of Darcy and Lorrie Oakden to transfer the land known as 
DES SW16-11-20W from The Rolling River School Division to The Brandon School 
Division. 


The hearing will be held at 1 :30 p.m. on May 3, 2012 in the offices ofThe 
Rolling River School Division, located at 154 Main Street S., Minnedosa, Manitoba. 


Please call me at 945-5832 if you have any questions or require further 
information regarding the upcoming hearing. 


Attachment 


Sincerely, 


cY--~~ 


/
,n// Joanne Muller 


Secretary 







NOTICE OF HEARING 


BY 


BOARD OF REFERENCE 


PROVINCE OF MANITOBA 


THE ROLLING RIVER SCHOOL DIVISION 


and 


THE BRANDON SCHOOL DIVISION 


As required by Section 9 of The Public Schools Act (RSM 1987, c.P250), notice is hereby given 
that a public hearing by The Board of Reference, appointed as provided under Section 8 of The 
Public Schools Act, will be held as scheduled herein to hear any person or any person on his 
behalf in the matter of a request referred to The Board of Reference in accordance with 
Section 5 of The Public Schools Act. 


The hearing will be held in the offices of The Rolling River School Division located at 154 Main 
Street S., Minnedosa, Manitoba on May 3, 2012 at 1 :30 p.m. to hear the request of Darcy and 
Lorrie Oakden to transfer the land known as DES SW16-11-20W from The Rolling River School 
Division to The Brandon School Division. 


Further information with respect to the hearing may be obtained at the office of the undersigned 
between the hours of 8:00 a.m. and 4:30 p.m. Monday through Friday. 


Dated at Winnipeg, Manitoba, March 12, 2012. 


Joanne Muller 
Secretary 
Board of Reference 
clo Manitoba Education 
507-1181 Portage Avenue 
Winnipeg, Manitoba 
R3G OT3 
Telephone: 945-5832 


Education 







Appendix B 


Dear Colleagues: 


MINISTER OF CmLDREN AND YOUTH 
OPPORTUNITIES 


Room 314 
Legislative Building 


Winnipeg, Manitoba R3C OV8 
CANADA 


As the new Minister of Children and Youth Opportunities and Chair of the Healthy Child 
Committee of Cabinet, it is my pleasure to invite you to take part in a special event that is being 
planned in your region. As a leader in your community, I know you are genuinely interested in 
your community's health and well being. The upcoming regional forum is an opportunity to come 
together with colleagues and associates, friends and families, to participate in a meaningful 
dialogue about how together, your community can best support your youngest citizens and their 
families. 


In your community, and in communities across Manitoba, there are dedicated individuals who 
are working diligently to promote the importance of the early years and improve the life 
outcomes for children in their regions. I invite you to join these community partners at the 
upcoming regional forum when Dr. Rob Santos, from Healthy Child Manitoba Office, will 
enhance our understanding of a young child's potential with the latest research on early brain 
development and share compelling national, provincial and local data on children's health and 
development. Following Rob's presentation, I encourage you, as community leaders, to stay 
with us for an informal discussion about how we can work actively and collaboratively to support 
the best possible outcomes for children. 


BRANDON REGIONAL EARLY CHILD DEVELOPMENT FORUM 


DATE: Friday April 20 
TIME: 8:30 am to 12:00 pm - Presentation by Dr. Rob Santos and Discussion to follow 


12:00 to I :00 pm - Lunch optional 
LOCATION: Victoria Inn, 3550 Victoria Avenue, Brandon Manitoba 
RSVP to Theresa Robertson at 578-2305 or robertsont@brandonrha.mb.ca by April 2, 2012 
Indicate if you plan on attending lunch following tbe session 


We know it is in everyone's best interest that every child has the best possible chance for early 
health, happiness and opportunities to learn. We know that by fostering children's success in 
the early years, we not only enhance their individual opportunities, we provide a highly cost 
effective means of strengthening society as a whole by ensuring that its individual members live 
up to their full potential. We know too that if early advantage is missed, it is more difficult and 
more expensive to revisit these opportunities later in life. 


In the past 11 years, as Manitobans we have learned a lot about what is needed for a child to 
acquire the physical, emotional and cognitive tools to live a healthy, happy life. Through the 
Healthy Child Manitoba strategy, we have developed a network of programs and supports for 
children, youth and families that rely on the latest research and best practice evidence and 
reflect each community's strengths, needs and priorities. We continue to build on these 
successes and learn from our challenges. 


~.'D'1 ),) 
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We have learned something else important along the way. We have learned that research, 
programs and policies are not enough - we need a lot of different people pulling in the same 
direction. We need widespread, diverse participation in an ongoing dialogue, at the community 
level, to understand and support healthy human development. We need to listen to parents and 
to front line service providers, who understand the complex challenges facing some families and 
the amazing strength and resiliency many draw on every day. We need to highlight the 
importance of early childhood development, seek innovation and new ideas and share our 
perspectives because we also know that by pooling our knowledge, instincts, resources and 
understanding, we can create change and opportunity, one community at a time. 


I plan to participate in these community level discussions, as my schedule allows, and will 
encourage the ministers and deputy ministers from the Healthy Child Committee of Cabinet, and 
local MLAs to do the same. I look forward to your partiCipation. 


"The future economic well-being and growth of countries rests in very 
small hands -in children's hands. An investment in children strengthens 
the very fabric of our workplaces, our societies and our economies." 


Charlie Coffey, Executive Vice-President (retired), RBC Financial Group 


Sincerely 


"original signed by" 


Kevin Chief 


c. Jan Sanderson 
Deputy Minister, Children and Youth Opportunities 


Strini Reddy, 
Chair, Provincial Healthy Child Advisory Committee 





		AGENDA

		Reports of Committees

		Communications for Action

		Report of Senior Administration

		Motions

		Giving of Notice

		Communications for Information

		Announcements

		Personnel Matters

		Appendix A

		Appendix B






MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE 
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, 
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT  
7:00 P.M., MONDAY, MARCH 12, 2012. 
 
PRESENT: 
Mr. M. Sefton, Chairperson, Mr. M. Snelling, Vice-Chairperson, Mr. P. Bartlette,  
Mrs. P. Bowslaugh, Mr. D. Karnes, Mr. G. Kruck, Mr. J. Murray,  Dr. L. Ross,  
Mr. K. Sumner. 
 
Secretary-Treasurer, Mr. K. Zabowski and Recording Secretary, Ms. S. Bailey. 
 
Senior Administration:  Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz, 
Associate Superintendent, Mr. Denis Labossiere, Assistant-Secretary-Treasurer,  
Ms. B. Switzer, Director of Human Resources. 
 
The Chairperson called the meeting to order at 7:00 p.m. and welcomed everyone in 
attendance to the meeting.  


AGENDA 
 
1.00 AGENDA/MINUTES: 
 
 
1.01 Reference to Statement of Board Operations 
 
 
1.02 Approval of Agenda 
Secretary-Treasurer, Mr. Zabowski, confirmed item g) under 3.03 “Announcements” is to 
be deleted as the Divisional Futures Meeting for March 22, 2012 was postponed. 
 
Superintendent, Dr. Michaels, noted she had several verbal updates to provide  
In-Camera relating to personnel matters. 
 
Trustee Bartlette requested the addition of a verbal update from the Education 
Committee. 
 
Trustee Bowslaugh noted she would be bringing forth two points of personal privilege at 
some point during the meeting. 
 
Mr. Kruck – Mr. Murray 
That the agenda be approved as amended. 
  Carried. 
 
1.03 Adoption of Minutes of Previous Meetings 
 


a)  The Minutes of the Regular Board Meeting held February 27, 2012 were 
circulated. 
 
Mr. Snelling – Mr. Bartlette 
That the Minutes be approved as circulated. 
 Carried. 
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b)  The Minutes of the Special Board Meeting held March 5, 2012 were circulated. 
   
 Dr. Ross – Mrs. Bowslaugh 
 That the Minutes be approved as circulated. 
   Carried.   
 
2.00 GOVERNANCE MATTERS: 


 
 
 
2.01  Presentations For Information 
 
 
 
2.02  Reports of Committees 
 
a) Divisional Futures & Community Relations Committee Minutes 
 


The written report of the Divisional Futures & Community Relations Committee 
meeting held on February 23, 2012 was circulated. 


 
 Mrs. Bowslaugh – Mr. Snelling 
 That the Minutes be received and filed. 
  Carried.   
 
b)      Personnel Committee Minutes  
  


The written report of the Personnel Committee meeting held on February 27, 2012 
was circulated. 


 
Trustee Bowslaugh inquired as to whether or not the Committee had discussed the 
questions raised by CUPE regarding their pension.  It was noted the Committee 
Meeting had taken place prior to the Board meeting when CUPE raised their 
request.  The matter was to be placed on the next Personnel Committee agenda. 


 
Dr. Ross – Mr. Kruck 
That the Minutes be received and filed. 
 Carried. 


  
c)  Other 
 


-    Trustee Sefton noted the Joint Meeting which had taken place on February 29, 
2012 between the Board of Trustees and the Brandon City Council.  He noted 
discussions revolved around the budget, funding of playgrounds, the joint use 
agreement, and the need for another school in the near future.  He confirmed 
another meeting would take place in the fall with the date yet to be determined. 


 
- Trustee Bartlette provided a verbal report on the Education Committee.  He 


confirmed that each member of the Board of Trustees would be receiving the 
information provided by Dale Hughson from Career Connections in the near 
future. 
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2.03 Delegations and Petitions 
 
 
2.04         Communications for Action 
 
 


a) Scott Pedlow, undated, communicating his thoughts on the budget 
process used by both the City of Brandon and the Brandon School 
Division to communicate and request feedback from the public.  He notes 
it is unfortunate when “Joe public has to bring a conflict in two budget 
meetings to the attention of 20 elected officials and the administration of 
both of these organizations.”  His major concern is the way the impact to 
the taxpayers is conveyed.  He is not confident that the numbers given as 
examples have enough rock solid stats behind them to be presented as 
accurate examples.  He notes the Board Chairperson has conveyed to 
him that some of the recommendations that have been made have 
already been talked about for the next budget cycle and that the Board 
will take a closer look at the tax examples used.  Also that the Division will 
make sure there is communication of dates to the City. He notes it is the 
right of taxpayers to ask questions, give suggestions and question where 
and how their money is being spent. He believes the school board is 
aware of this statement and has made every effort to balance the needs 
of the division to tax dollars spent and thanks the Board for their efforts in 
representing the citizens well.  


     Referred Business Arising. 
 
 b) Kim and Brian Kooistra, March 7, 2012, and Kristy and Ed Forrestall, 


March 7, 2012, both letters requesting Full Day Every Day French 
Immersion Kindergarten be implemented at O’Kelly School.  They feel it 
would be beneficial for their children to have the extra time to learn 
French while keeping up with the regular curriculum.  In addition, one of 
the children already experienced full day French Immersion Kindergarten 
in another school division with a successful outcome and would therefore 
like to have their younger child experience it here in this school division. 


      Referred Business Arising. 
  
 c) Trevor Maguire, Western Manitoba Science Fair, undated, noting this 


year’s Western Manitoba Science Fair will be held on Tuesday, March 13, 
2012 at the Keystone Centre.  The Division’s support of this event is 
critical to ensure that students continue to have the opportunity to develop 
their Science and Technology skills.  A copy of the 2011 Profit and Loss 
Standard has been included. 


      Referred Motions. 
 
2.05 Business Arising 
 
 
- From Previous Delegation 
 
 







Minutes Page 4 March 12, 2012 
 
 
- From Board Agenda 
 
 a) The correspondence from Scott Pedlow, from Communications for Action 


2.04 a), regarding the budget process and changes which could be made 
for future budgets was noted.  The Secretary-Treasurer was directed to 
forward a letter to Mr. Pedlow acknowledging his correspondence. 


 
 b) The correspondence from Kim & Brian Kooistra and Kristy & Ed 


Forrestall, from Communications for Action 2.04 b), both requesting Full 
Day Every Day French Immersion Kindergarten be implemented at 
O’Kelly School was discussed.  It was noted that Full Day Every Day 
French Immersion Kindergarten had not been part of the proposed 
budget for 2012-2013 and therefore could not be considered at this time.  
It was agreed this matter would be referred to the 2013-2014 budget 
deliberations.  The Secretary-Treasurer was directed to forward a letter to 
the parents thanking them for their input. 


   
 
- MSBA issues (last meeting of the month) 
 
 
 
- From Report of Senior Administration 
 


a)   School Reports – NIL 
 


b)   Learning Support Services Presentation – NIL 
 


c)   Items from Senior Administration Report  
- 2012-2013 Final Budget – Referred Motions. 
- Vincent Massey High School Off-Site Activity Request – Paris  – Referred 


Motions. 
- Vincent Massey High School Off-Site Activity Request – New York – 


Referred Motions. 
- Kirkcaldy Heights School Off-Site Activity Request – Referred Motions. 
- Trustee Inquiries 
- L. Ross – Full Day Every Day Kindergarten – Percentage of Aboriginal 


Heritage Students Affected by Budget Decisions Regarding Full Day 
Every Day Kindergarten. 


 
2.06 Public Inquiries (max. 15 minutes) 
 
 
2.07 Motions 
 
Prior to discussions on the Final Budget for 2012-2013, Secretary-Treasurer,  
Mr. Zabowski, reviewed the documentation attached to the Report of Senior 
Administration.  He concluded his review by highlighting the budget deadlines which still 
remained, including submitting the notice of tax requirements and special levy to the 
rural municipalities by March 15, 2012. 
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The Chairperson noted he would be relaxing the rules around Motion 22/2012 regarding 
how many times a Board member can speak to the motion, and the length of time they 
can speak, in order to ensure the motion has been discussed to the satisfaction of all 
Trustees. 
 
22/2012 Mr. Bartlette – Mr. Karnes 


That the Final Budget for 2012-13 and the 2012 Special Levy be approved as 
follows: 


 
 Total Operating Expenditures              $78,472,200 
 
 Total Capital Expenditures              $  1,882,700 
 
 Total Expenditures              $80,354,900 
 
 2012-13 Special Requirement              $37,458,300 
 
 2012 Special Levy to be raised from Municipalities  $34,565,405 
 
 Mr. Kruck – Mr. Snelling 
 That Motion 22/2012 be amended to include $82,766.00 for bussing of Grades 


7 and 8 students to Industrial Arts and Home Economics. 
 
 Trustee Kruck supported the amendment as he agreed with the presenter at the 


March 5, 2012 meeting that the School Division is responsible for its students 
and therefore, he did not feel the Division could delegate responsibility to a 
transit driver.  


 
 Trustee Murray did not support the amendment.  He confirmed the Board had 


heard similar presentations in the past.  He reminded Trustees the Division is 
responsible for students from the time they leave their front door and that the 
Division does not drive every student in the Division from their front door to the 
schools.  He further noted the students who are taking the transit buses to 
home economics and industrial arts are 12 and 13 years old, not small children. 


 
 Trustee Bowslaugh noted she would not support the amendment.  She 


reminded the Board that taxpayers pay for the transit system and the school 
bus system and did not see the need to duplicate services.  She confirmed the 
feedback she had received shows the current arrangement works well.  She 
noted the parents always had the option of driving their student to class should 
they so choose. 


 
 Trustee Snelling agreed with Trustee Bowslaugh and Murray.  He wished to 


avoid duplication of services.  He would not be supporting the amendment but 
would discuss the matter at the Joint City Task Force Ad-Hoc Committee 
meeting and asked that the presentation from March 5, 2012 on this item be 
added to that agenda. 


     Defeated (1-8) 
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 Dr. Ross – Mrs. Bowslaugh 
 That Motion 22/2012 be amended to include $349,800 for Full Day Every Day 


Kindergarten. 
 
 Trustee Ross received permission from the Board of Trustees to speak longer 


than five minutes on this matter.  She provided a presentation to the Board of 
Trustees addressing the Board’s concerns raised on Budget Day regarding the 
need for data and funding from the government. 


 
 Trustee Murray confirmed that he supported Full Day Every Day Kindergarten, 


but could not support the proposed amendment.  He noted the importance of 
the Division having its own data to support the need for Full Day Every Day 
Kindergarten.  With respect to the initiatives noted in the presentation, he 
confirmed that except for Neelin Off-Campus, all the initiatives were mandated 
by the Government, even though the Government did not provide sufficient 
funding.  He reminded Trustees that this was still a pilot project in the Brandon 
School Division and therefore needed to be treated as such.  The Division 
needed to let the pilot project run its course, evaluate the data and then make 
decisions.  He also noted he was not prepared to put this budget line on to the 
taxpayer in perpetuity.  We confirmed the Board does advocate for children.  He 
also reminded Trustees there was a resolution to be discussed at the Manitoba 
School Boards Association on this item.   


 
 Trustee Sumner confirmed he looked forward to the day the Division has Full 


Day Every Day Kindergarten but felt there were too many questions that still 
needed to be answered before final decisions could be made.  He noted space 
and the logistics of having enough classrooms needed to be addressed before 
Full Day Every Day Kindergarten could be addressed.  He reminded Trustees 
of the Government’s impending K-3 class size cap. He agreed that one could 
not argue the benefits of Full Day Every Day Kindergarten, but the Board 
needed to be conscientious of showing returns to the taxpayer.  He felt by 
waiting until all the data had been collected would be very beneficial in moving 
forward in this area. 


 
 Trustee Sefton agreed with Trustee Murray and Trustee Sumner.  He stated he 


believes in the value of data and reminded the Board of decisions made in the 
past that was data driven. He looked forward to receipt of the full data on this 
item which could then be taken to the Government.  Based on discussions in 
the past, he felt the Brandon Chamber of Commerce would support the Division 
in advocating in this area.  He did not feel the burden should be placed on the 
taxpayer. 


 
 Trustee Snelling felt the research presented was valuable and he also believes 


in Full Day Every Day Kindergarten but reminded the Board they had made a 
commitment to the taxpayer on February 21 and reasons for the decisions 
made on that date had been noted.  He felt space was a concern and did not 
believe the Division could deliver the program with quality at this time.  He 
proposed this item be a priority in the next budget and the Division continue to 
lobby the Government on this matter. 
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 Trustee Bartlette felt very strongly about the power of early education.  He 


noted it was the Division’s best investment dollar.  However, he noted it is 
incumbent on the Board to show the community that the Division has the data.  
He noted the Government has voiced an interest in Full Day Every Day 
Kindergarten but has provided no commitment.  He felt the Division’s pilot in 
this area will provide the data base the Province requires to make its own 
decision on the matter.  He noted he believes in collaboration and lobbying the 
government and hoped other communities will join the Brandon School Division 
on this item. 


 
 Trustee Bowslaugh thanked Trustee Ross for all the work she did.  She noted 


she understands the value of Kindergarten, but felt the amendment would not 
move forward.   


 
 Point of Privilege:  Trustee Bowslaugh noted six years ago a school in the 


Division had nine students attend nine extra half-days of kindergarten with one 
of their kindergarten teachers.  These students were identified as experiencing 
difficulties in developing foundational literacy skills.  She noted an increase in 
literacy skills had been experienced by every one of the students.  As an 
alternative to Trustee Ross’ amendment, Trustee Bowslaugh proposed the 
Board look at the possibility of a similar program to be included in the budget. 


 
 The Chairperson requested clarification as to whether or not this proposal was 


an amendment to the amendment currently being discussed.   It was agreed the 
proposal would be brought forth as an amendment, if needed, following the 
question currently on the table. 


 
 The Chairperson thanked Trustee Ross for her presentation and asked her for 


final remarks before calling the question.  Trustee Ross noted the Secretary-
Treasurer had provided information regarding the impact of the inclusion the 
Full Day Every Day Kindergarten programming need request into the budget 
would have on the local taxpayer.  She understood the argument presented by 
Trustees, but noted waiting for final data and lobbying the government would 
mean the students entering Kindergarten this fall would miss out on the 
opportunity to benefit from Full Day Every Day Kindergarten. 


     Defeated (2-7) 
 
 Trustee Bowslaugh proposed amending motion 22/2012 requesting the Board 


accept the alternate proposal for Full Day Every Day Kindergarten in the 
amount of $100,000 and targeting certain students.  As there was no seconder 
this proposed amendment was defeated. 


 
 Mr. Sumner – Mr. Karnes 
 That motion 2012/2013 be amended to include 1.75 vice-principal positions as 


originally presented to the Board of Trustee on February 21, 2012. 
 
 Trustee Sumner noted the request for 1.75 vice-principal positions from Senior 


Administration was a reduction from the 2.75 positions originally requested.  He 
spoke to the needs of the students in the Division, the growth and diversity in 
the Division, and the advantages to school administrators who have a vice-
principal. 
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 Discussions were held regarding the number of vice-principal positions that 


have been added over the past two years, the number of positions provided for 
in the current proposed budget, and the number of positions to be requested in 
future budgets.   


     Defeated (5-4) 
 
 Amended Motion: 
 The Chairperson read the original motion for the Board to consider noting the 


decision is a collective decision of the Board: 
 


That the Final Budget for 2012-13 and the 2012 Special Levy be approved as 
follows: 


 
 Total Operating Expenditures              $78,529,500 
 
 Total Capital Expenditures              $  1,882,700 
 
 Total Expenditures              $80,412,200 
 
 2012-13 Special Requirement              $37,515,600 
 
 2012 Special Levy to be raised from Municipalities  $34,590,507 
     Carried. 
 
23/2012 Mr. Karnes – Mr. Bartlette 
 That the trip involving 5 high school students from Vincent Massey High School 


to Paris, France from April 6, 2012 to April 12, 2012 be approved and carried 
out in accordance with Board Policy/Procedures 4001:  Off-Site Activities. 


     Carried. 
 
24/2012 Mr. Bartlette – Mr. Murray 
 That the trip involving 24 students from Vincent Massey High School to New 


York, NY, from May 20, 2012 to May 25, 2012 be approved and carried out in 
accordance with Board Policy/Procedures 4001:  Off-Site Activities. 


 
 Trustee Kruck inquired about the fundraising efforts which had taken place. 
     Carried. (8-1) 
 
25/2012 Mrs. Bowslaugh – Mr. Sumner 
 That the trip involving 21 students from Kirkcaldy Heights School to Quebec 


from June 1, 2012 to June 6, 2012 be approved and carried out in accordance 
with Policy/Procedures 4001:  Off-Site Activities. 


 
 Trustee Kruck requested clarification regarding the four accounts which had 


been paid in full.  It was noted those were four families who did not wish to 
participate in fundraising and therefore paid their child’s account in full.  
Superintendent, Dr. Michaels, confirmed the principal had recently received a 
French revitalization Program grant in the amount of $4,000 which was to be 
applied towards this trip 


     Carried. 
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Prior to discussions regarding Motion 26/2012, Trustee Bowslaugh declared a conflict of 
interest and exited the meeting. 
 
26/2012 Mr. Kruck – Mr. Sumner 
 That the request of the Western Manitoba Science Fair for financial support be 


approved in the amount of $1,400. 
 
 Trustee Murray noted he had recently represented the Board of Trustees at a 


Rotary Club meeting.  While at the meeting a motion had been approved to 
cover the cost of the T-shirts the students receive for participating at the 
Western Manitoba Science Fair.  He wish to publicly acknowledge the 
contribution of the Rotary Club to the Western Manitoba Science Fair. 


     Carried. 
 
Following the motion Trustee Bowslaugh returned to her seat at the Board table. 
      
2.08 Bylaws  
  
NIL 
 
2.09 Giving of Notice 
 
NIL 
 
2.10 Inquiries 
 


1. Trustee Bartlette requested the following information: 
 
“School registrations will be affected by the passing of the budget this evening.  The 
Board decision to remove student registration fees for the band program may change 
the minds of students and parents.  Will schools advise parents of the change?  Will 
schools allow option changes?  Will this affect the offering of the band beyond the 
existing East Side/West Side programs?” 
 
The Superintendent reminded the Board of Trustees that disbursement of funds was 
subject to the Brandon Schools Instrumental Music Association reactivating their 
corporate status.  She confirmed there is a need for an additional band program as both 
the East Side and West Side programs are oversubscribed.  She noted Senior 
Administration is reviewing this over the next several weeks.  She confirmed schools will 
be advised of the change in fees.  She also noted that school options may or may not 
change with the budget proposal.  Band parents are very committed to the program. 
 


2. Trustee Bowslaugh requested Board approval to send congratulatory letters to 
the following: 


 
-     Lana Krieser, Home School Liaison, George Fitton School who recently 


received the Medal of Bravery in Ottawa for saving the life of a student; 
-     Cathy-Jane Green, teacher, École O’Kelly School, on her receipt of 


Teacher of the Year Award from Kim Campbell, Yes I Can! Co-Chair of 
the Manitoba Council for Exceptional Children. 
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-     Louise Lamont and Lili Jardine, teachers, Vincent Massey High School, 
who were both nominated for the YWCA’s Women of Distinction 
Award. 


 
3. Trustee Sumner, noting the timelines requested in Communication for 


Information 3.02a) in the current Board Agenda package asked if such 
communication could be forwarded to Trustees electronically when there is an 
RSVP date included.  The Secretary-Treasurer agreed to send out such 
communication via email for response but would also include in the agenda for 
record keeping purposes. 


 
 
3.00 ADMINISTRATIVE INFORMATION: 
 
 
3.01 Report of Senior Administration 
 
Secretary-Treasurer, Mr. Zabowski, provided further information regarding the tax 
increase with respect to the addition of .75 vice-principal positions. 
 
Superintendent, Dr. Michaels, highlighted the English as an Additional Language update 
in the Report of Senior Administration. 
 
Mr. Murray – Mr. Snelling 
That the report be received and filed. 
  Carried. 
 
 
3.02        Communications for Information 
 


a) Agnieszka Desjardins, Heritage Days Coordinator, February 21, 2012, inviting 
the Board of Trustees to Heritage Days on March 14 and March 15, 2012 at 
Vincent Massey High School.  Deadline to RSVP is March 5, 2012. 
     Ordered Filed. 
 


b) Randy Stankewich, Manitoba Education, Schools’ Finance Branch, February 27, 
2012, addressed to Secretary-Treasurers of School Divisions, attaching the 2011 
Enrolment Report which summarizes the enrolment by grade for all schools in 
Manitoba as reported on September 30, 2011.  This report can be viewed on the 
internet in both PDF and Excel formats at 
http://www.edu.gov.mb.ca/k12/finance/sch_enrol/index.html. 
     Ordered Filed. 
 


c) Sarah Cahill, RD, Nutrition Programs – School Milk & Dairy Education, Dairy 
Farmers of Manitoba, March 5, 2012, addressed to Superintendent Dr. Donna 
Michaels, extending recognition to George Fitton School for participating in the 
School Milk Program for the 15 consecutive years.  Request is also made to 
forward a copy of the letter to the milk coordinator and principal of George Fitton 
School.  Further request to send acknowledgement to Dairy Farmers of Manitoba 
office in Winnipeg. 


      Ordered Filed. 
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3.03 Announcements 
 
a) Divisional Futures & Community Liaison Committee Meeting – 11:30 a.m., Tuesday, March 


13, 2012, Board Room. 
 


b) Workplace Safety & Health Committee Meeting – 1:00 p.m., Wednesday, March 14, 2012, 
Conference Room. 
 


c) Manitoba School Boards Association (MSBA) Conference 2012 – Thursday, March 15, 
2012, to Saturday, March 17, 2012, Delta Inn, Winnipeg. 
 


d) Finance Committee Meeting – 1:00 p.m., Monday, March 19, 2012, Board Room. 
 


e) Friends of Education Committee Meeting – 11:30 a.m., Wednesday, March 21, 2012, 
Board Room. 
 


f) Facilities/Transportation Committee Meeting – 1:00 p.m., Wednesday, March 21, 2012, 
Board Room. 


 
g) Personnel Committee Meeting, 12:00 p.m., Monday, March 26, 2012, Board Room. 


 
h) NEXT REGULAR BOARD MEETING – 7:00 p.m., Monday, March 26, 2012, Board Room. 
 
Mr. Snelling – Mr. Murray 
That the Board do now resolve into Committee of the Whole In Camera. 
  Carried. 
 
IN COMMITTEE OF THE WHOLE IN CAMERA 
 
4.00 IN CAMERA DISCUSSION: 
 
 
4.01 Student Issues 
 
- Reports 
 


a) Associate Superintendent, Mr. Malazdrewicz provided an update on student 
registration for children in care. 
 


- Trustee Inquiries 
 
 
4.02 Personnel Matters 
 
- Reports 
 


a)   Confidential #1 – Personnel Report was noted. 
b)   Superintendent, Dr. Michaels, provided information relating to Policy 5026. 
c)   Dr. Michaels provided a verbal update on a personnel matter. 


 
- Trustee Inquiries 
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4.03 Property Matters/Tenders 
 
- Reports 


 
 


- Trustee Inquiries 
 
 
4.04 Board Operations 
 
- Reports 
 
 
- Trustee Inquiries 
 


a)   Discussions were held regarding the Joint City Task Force Ad-Hoc Committee.  
The matter was referred to the Divisional Futures and Community Relations 
Committee for follow-up and review. 
 


Mr. Murray – Mr. Snelling 
That the Committee of the Whole In Camera do now resolve into Board. 
   Carried. 
 
IN BOARD 
 
 
5.00 ADJOURNMENT 
 
Mr. Snelling – Mr. Sumner 
That the meeting does now adjourn (9:45p.m.) 
   Carried. 
 
 
 
________________________    _______________________ 
Chairperson       Secretary-Treasurer 
       








                      


         


 
 
Wednesday, March 7, 2012 – 11:30 a.m. 
Board Room, Administration Office 
 


Present:   K. Sumner (Chairperson), P. Bartlette, G. Kruck, M. Sefton 
(Alternative), Dr. D. Michaels, K. Zabowski. 


 
 
 


 
1. CALL TO ORDER: 
 
The Policy Review Committee Meeting was called to order at 11:40 a.m. by the Chairperson 
Trustee Sumner. 
 
2. APPROVAL OF AGENDA 
 
The Committee agreed to amend agenda to discuss Policy 4001 as the first item of business. 
 
4. REVIEW OF COMMITTEE MINUTES 
 
The Committee Minutes of February 7, 2012 were received as information.  
 
5. COMMITTEE GOVERNANCE GOAL ITEMS 
 


a) Continuation of Review of Board Policies using the Six Principles of Policy 1001.1 
– “Equity”. 


 
             Due to time constraints this item was deferred. 
 
6. OTHER COMMITTEE GOVERNANCE MATTERS 
 


a) Policy Regarding Private Sponsorship 
 
Superintendent, Dr. Michaels, noted the Division solicitor is in the process of providing his legal 
opinion on this matter.  She hopes to have the information before the end of the month.  She 
confirmed the solicitor stated the policy must stay within the Government’s guidelines.  He also 
will be discussing the possibility of establishing a foundation. Due to time constraints further 
discussions on this item were deferred. 
 


b) Policy and Procedures 4001 – “Off-Site Activities” 
 
Superintendent, Dr. Michaels, circulated consultation feedback received from school principals 
with respect to the proposed changes to Policy and Procedure 4001 – “Off-Site Activities”.  The 
Committee reviewed and discussed the comments and suggestions provided by the school 
administrators.   
 
Detailed discussions were held regarding curricular activities.  It was noted curricular activities 
follow the Province’s curricula.  As the required provincial curricula does not require or mandate 
any off-site activities, it was agreed references to curricular would be removed from the 
proposed policy and procedures.  It was further agreed that “compulsory optional” courses such 
as home economics and industrial arts were an anomaly.  Senior Administration was directed to 
“flag” this item for further discussions once they had completed their review of Grade 7 and 8 
electives. 
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Detailed discussions were also held regarding the funding of off-site co-curricular and extra-
curricular activities.  It was acknowledged that principals are aware of the financial 
circumstances of students in their schools and they work hard to subsidize when necessary.   
Concerns were expressed that the proposed hard cap of $25.00 per student for co-curricular 
activities and trips would effectively shut down many co-curricular activities as there were few 
activities which could be covered by $25.00.  Examples such as the swim program, at Kirkcaldy 
Heights School, at a cost of $48.00 per student, were noted.  Trustees discussed the possibility 
of increasing the hard cap.  It was agreed the proposed cap of $25.00 would remain; noting this 
is an area that needs to be discussed further in future budget deliberations. 
 
With respect to extra-curricular activities it was noted that athletics programs are heavily 
subsidized by parent/school fundraising activities. The Superintendent reminded the Committee 
that extra-curricular activities were conducted by teacher volunteers.  She noted concerns had 
been expressed by principals that too many restrictions would have an effect on these activities 
as they are volunteer activities.  Trustees expressed concerns regarding the timelines provided 
for raising funds for extra-curricular activities.  It was suggested that the policy include reference 
to the cost of the activity; reflected by a fundraising time line of $40.00 a calendar week to a 
maximum of $2,080 per year.  By setting a fundraising goal timeline students could plan several 
years in advance, if they are aware of a trip taking place two or three years into the future.  
 
The Committee continued to discuss the matter of equity as it relates to extra-curricular 
activities.  It was noted there are usually two sets of costs for extra-curricular activities; the first 
cost being the cost to participate; and the second cost being travel costs.  The possibility of 
establishing an equity fund was noted.  Dr. Michaels also confirmed that she had asked schools 
to provide an estimate of the number of field trips, type of field trips, and costs to students and 
schools had been during the past year. 
 
The Committee acknowledged the importance of the contributions by school administrators.  It 
was agreed continued work on this policy required a meeting specifically dedicated to this one 
agenda item.  The Committee agreed to set a special meeting date to continue to discuss and 
review Policy and Procedures 4001 – “Off-Site Activities”. 
 
  
7.  OPERATIONS INFORMATION 
 
 
8.  NEXT MEETING:  7:00 p.m.  - Monday, April 2, 2012, Board Room 
 
 
The meeting adjourned at 1:10 p.m. 
 
Respectfully submitted,  
 
              
K Sumner, Chair     P. Bartlette 
 
       ___________________________________ 
G. Kruck      M. Sefton (Alternate) 








                    


      


 
 
Thursday, March 8, 2012, 11:30 a.m. 
Board Room, Administration Office 


 
Present:  P. Bartlette (Chairperson), P. Bowslaugh, D. Karnes,  
                      K. Sumner, (Alternate) Dr. D. Michaels. 


 
 


 
1. CALL TO ORDER: 
 
The Education Committee Meeting was called to order at 11:40 a.m. by the Chairperson, 
Trustee Bartlette. 
 
2. APPROVAL OF AGENDA 
 
Trustee Bowslaugh requested a review of the Committee’s Governance Goal regarding 
graduation rate be reviewed should time permit. The agenda was approved as amendment. 
 
3. REVIEW OF MINUTES 
 
The Committee received the Minutes of January 12, 2012. Trustee Bowslaugh requested 
clarification as to whom from Neelin High School Off-Campus would be attending the MSBA 
Premier Innovation Showcase on Thursday, March 15, 2012.  Discussions were held regarding 
the presentation by Ms. Dale Hughson from Career Connections.  Trustee Bartlette asked 
Senior Administration to ensure all Trustees received a copy of Ms. Hughson’s presentation 
documentation.  Dr. Michaels, Superintendent, provided a verbal update on the review of the 
Division’s assessment tools compared to the assessment tools used by Career Connections.  
Further discussions were held regarding the types of assessments available; the age at which 
students should/could be assessed; on-line assessments; and cost.  Dr. Michaels confirmed 
that Division personnel who currently conduct these types of assessments at the three high 
schools could be invited to attend a future Committee meeting and speak to what is currently 
taking place in the Division. 
 
4. COMMITTEE GOVERNANCE GOAL ITEMS 
 


A) Board Governance Goal Regarding Equity of Inclusion and Protection of Human 
Rights for Individual Differences 


 
Superintendent, Dr. Michaels, reviewed the background work regarding this item.  She noted 
there were a number of questions which the Committee needed to address before moving 
forward, including: Who the Committee wanted to meet with? What did the Committee want to 
know?  How in-depth does the Committee want to go?  What will the Committee do with the 
information once they have received same? Discussions were held regarding the teaching of 
tolerance, acceptance and understanding.  The Committee directed Senior Administration to 
provide them with a map that would include various groups of students the Committee could 
meet with and the questions which could be asked.  The Superintendent confirmed a 
preliminary report on this will be provided for the April Committee meeting.  
 
 
 
 
 


B) Review of Committee Governance Goal Number 1 
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Discussions were held regarding whether or not to increase the graduation rate as noted in the 
Board’s Governance Goal.  It was noted the Board had previously discussed this item and 
agreed to leave the current graduation rate at 85%+ in order to determine if last year’s grad rate 
is standard or a one-time occurrence. 
  
5. OTHER COMMITTEE GOVERNANCE MATTERS 
 


A) 2012-2013 School Calendar 
 
The proposed school calendar of professional development and administration days for 2012-
2013 was distributed to the Committee for their review.  The Committee agreed to accept the 
recommendation for approval by the Board of Trustees.  
 
Recommendation: 
That the School Calendar for the 2012-2013 school year be established with the Christmas 
break occurring from December 22, 2012 to January 6, 2013, inclusive, and the ten non-
instructional days be five (5) professional development dates and five (5) administrative days. 
 


B) 2012 Manitoba Heritage Tattoo – October 26 & 27, 2012 
 
The proposal from Mr. David Wilson, Executive Director, Augustfest Brandon Incorporated, 
regarding the 2012 edition of the Manitoba Heritage Tattoo had been referred to the Education 
Committee for discussion by the Board of Trustees.  The Committee reviewed the material 
provided and discussed the matter in detail.   The Committee agreed they would be willing to 
distribute any material regarding this event, through the Division Courier, making the information 
available to any Grade 9 to 11 teacher who wished to take advantage of the opportunity.  The 
Committee did not want to create the expectation that staff must participate, but they would be 
willing to help bring awareness of the opportunities the Tattoo presented. Senior Administration 
was directed to thank Mr. Wilson for his proposal and advise him the Committee’s decision.  
 


C) Manitoba Education - Strengthening Partnerships 
 
The documentation received from the Minister of Education entitled Strengthening Partnerships 
– Improving the Quality of Teacher Candidate Practicum Experiences in Manitoba was reviewed 
and accepted as information. 
 


D) Policy Review 
 
The Committee reviewed Policy 1004 – “Distribution of Materials in the Schools” and agreed to 
reaffirm same. 
 
The Committee reviewed Policy 7019 – “Student Evaluation”.  Superintendent, Dr. Michaels 
noted this policy had now been replaced by Policy and Procedures 4052 – “Assessment, 
Evaluation and Reporting of Student Learning and Achievement”.  It was agreed to rescind this 
policy. (Appendix A) 
 
The Committee Policy 7021 – “Student Pictures”.  As the taking of student pictures in the 
schools was a school decision it was agreed to rescind this policy. (Appendix B). 
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Recommendation: 
That Policy 1004 – “Distribution of Materials in the Schools” be reaffirmed. 
 
That the following policies be rescinded: 


- Policy 7019 – “Student Evaluation” 
- Policy 7021 – “Student Pictures”. 


 
6.      BRIEFINGS ON DEVELOPMENTS IN EDUCATION 
 
The Manitoba School Boards Association memorandum regarding class size research was 
discussed.  In addition to class size, it was noted that other factors impacted student education 
as well, including: composition and teaching practices. 
  
7.    OPERATIONS INFORMATION 
 
NIL  
 
8.    NEXT REGULAR MEETING:  Thursday, February 9, 2012, 11:30 a.m. Board Room. 
 
The meeting adjourned at 1:05 p.m.  
 
 
Respectfully submitted,  
 
 
              
P. Bartlette, Chair     P. Bowslaugh 
 
              
D. Karnes      K.  Sumner (Alternate) 








Tuesday, March 13, 2011 - 11 :30 a.m. 
Board Room, Administration office 


Present: P. Bowslaugh (Chairperson), J. Murray, M. Snelling (Alternate) 
Dr. D. Michaels. 


Regrets: K. Sumner 


1. CALL TO ORDER: 


The meeting was called to order at 11 :22 a.m. by the Chairperson, Trustee Bowslaugh. 


3. APPROVAL OF AGENDA 


The agenda was amended to include Trustee Sumner's email request to discuss items raised at the 
School Division/Parent/Advisory Committee. The agenda was approved as amended. 


4. REVIEW OF COMMITTEE MINUTES 


The Committee reviewed the Minutes of the meeting held December 12, 2012. 


5. COMMITTEE GOVERNANCE GOAL ITEMS 


NIL 


6. OTHER COMMITTEE GOVERNANCE MATTERS 


A) Joint City Task Force Ad-Hoc Committee 


The Minutes of the Joint City Task Force Ad-Hoc Committee meeting held January 31, 2011 were 
received as information. (Appendix "A"). 


Trustee Bowslaugh noted concerns had been raised by members of the Board of Trustees regarding the 
make-up of the Committee; the authority of the Committee; and the name of the Committee ("Sharks"). 
Trustee Murray provided background information regarding the Committee's original intent. He noted it 
was to be an informal discussion group between elected officials without any Senior Administration 
present. He confirmed minutes were not to be kept, however topics could be brought forward through the 
Divisional Futures and Community Relations Committee. He cited the implementation of transit bus 
passes for Grade 7 and 8 students as a result of the discussions which had taken place at this level. Mr. 
Murray also noted only one person from the Division Futures and Community Relations Committee must 
be on the discussion group. The rest of the discussion group can be represented by anyone on the Board 
of Trustees who is interested in participating. Further discussions were held regarding the current name 
of the Committee. It was agreed discussions regarding the name of the Committee would be referred 
back to the Joint City Task Force Ad-Hoc Committee for further discussions. 


B) Future Meetings with Stakeholders 


The Committee reviewed the list of stakeholder meetings until the end of the school year. It was noted the 
meeting with the Rural Municipalities for March 22, 2012 had been cancelled. The Committee requested 
the meeting be rescheduled for Tuesday, March 27, 2012. 
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The Committee also requested the following: 
Meeting with the students of Meadows School be rescheduled as soon as possible; 
Meeting with the Chief of Police of the Brandon City Police be confirmed; 
Meeting with the students of O'Kelly School be confirmed. 


Trustee Bowslaugh noted she had been approached by Judge Shauna Hewitt-Mitcha regarding the 
possibility of the Committee meeting with representatives of Brandon's Judiciary Community. Discussions 
were held regarding who would be included in the meeting. It was agreed a representative from each of 
Probation Services, the Crown Attorney's Office, Legal Aid and a Provincial Court Judge would be invited 
to a meeting to be held on May 3, 2012. Items to be discussed would include: the impact of Bill 13, and 
students whom the Division has been court ordered to accept into the system. Superintendent, Dr. 
Michaels spoke about the work currently being undertaken by YARD (Youth at Risk Development). 


C) Policy 1008 - "Communications" 


Superintendent, Dr. Michaels noted that at the Committee Meeting December 12, 2012, it was agreed that 
should the budget proposal regarding a Communications Technology Specialist be approved in the 2012-
2013 budget, the paragraph regarding this position which had been removed on December 12, 2012, was 
to be reinserted in the policy. The Committee discussed the addition of the Communications Technology 
Specialist in the policy and agreed to recommend adding a paragraph regarding this position to policy 
1008. (Appendix "B") 


Recommendation: 
That Policy 1 008 - "Communications Protocol" be amended by adding on page 3 as the last paragraph 
before "Protocol for Concerns and Complaints", the following paragraph: 


"A Communications and Technology Specialist advances the Board's communications program by 
undertaking a variety of technological activities under the direction of the Superintendent of 
Schools/Chief Executive Officer." 


7. OPERATIONS INFORMATION 


The Committee received a verbal update regarding a number of items which had been raised at 
the last School Division/Parent/Guardian Advisory Group as follows: 


• Private Sponsorship - It was noted this item is currently being reviewed by the Policy 
Review Committee. The Committee is waiting for a legal opinion before proceeding 
further. 


• Policy 4031 - This policy is still being discussed and reviewed by the Policy Review 
Committee. 


• Communication of funds available to parents - The Committee reviewed the memo 
provided by the Secretary-Treasurer. It was also noted Senior Administration is in the 
process of preparing a pamphlet which will communicate the availability of the funds to all 
parents and students. 


8. NEXT REGULAR MEETING: Tuesday. April 10. 2012.11:30 a.m. to 1:00 p.m .. Board Room. 


The meeting adjourned at 1:00 p.m. 


Respectfully submitted, 


P. Bowslaugh, Chair J. Murray 


K. Sumner M. Snelling (Alternate) 







SHARK Committee Meeting 
January 31112 


BSD Conference Room 
5:00pm 


Appendix A 


Present: Mayor Shari Deeter Hirst. Mark Sefton. Murray Blight. Jan Chaboyer. Marty Snelling. Kevan 
Sumner. Pat Bowslaugh 


Regrets: Stephen Montague 


1. Mayor Shari and Chairman Mark Sefton were welcomed to the meeting. 


2. The purpose of the SHARK Committee was identified as the opportunity for the City 
and the School Division to mutually focus. share. cooperate and recommend to our 
respective governing bodies on items that are of mutual concern. 


3. The following topics were discussed: 
Proposed Youth Forum; Initially brought to the SHARKS Committee by Stephen 
Montague. it was suggested that this topic be forwarded to the next meeting 
when Stephen Montague could speak to it. Mark Sefton. who had also worked 
on the previous Forum planning committee suggested that a goal for Spring 2013 
would be more realistic. It was suggested that this be a two day event with one 
day for Senior Years students and one for youth including A.C.C. and B.U. as 
well as school drop outs. Shari reported on the city's "ambitious youth strategy" 
and suggested Richard Greer and Corinne Baker as potential resource people. 
Kevan Sumner also volunteered. 
Memorandum of Understanding between the City and School Division: There is 
a social infrastructure between the City and school Division that needs to be 
formalized. .It would reflect Mayor Shari's "Pillars for Growth" concept and allow 
us to collectively recognize and organize Items such as land use, seniors working 
with schools, volunteers, poverty issues. etc. 
Shared use of facilities agreement: This could be part of the agreement noted in 
the above information. The draft agreement is at David Swayze's office with a 
pending wording change. 
Playgrounds: This topic has moved forward to the point that we await the results 
of the finalized budgets for both the City and the School Division in which there is 
a proposal for each to deSignate $30 000 towards school playgrounds at the rate 
of one per year as outlined in the document from Safety Officer. Keith Thomas 
following his research on the status of all of the school playgrounds. The 
balance of the cost for each school would then be the responsibility of the Parent 
Council. Parents have been appr'lsed of this plan and express great appreciaflon 
and antiCipation for this to come to fruition. 


First Nations Committee: For the Division this is also a budget item. All preparations 
have been finalized with two proposals; one for an additional 







BSAAP worker and one for an Aboriginal Learning ~pecialist. 
Poverty Issues: It was recognized as a concern for all but sue to the lateness of 
the meeting it was moved to the next meeting agenda. 


4. Canada Games: It was brought to the table that a bid for the Canada Games is being 
considered by the City. It is a budget item for February 7 with the proposal needing to 
be submitted by early March. By May the Capital List would be needed if the proposal 
goes forward. 







BRANDON SCHOOL DIVISION 


POLICY 


POLICY 1008 


COMMUNICATIONS 


Adopted: Motion 0812012; January 23,2012 


Statement of Commitment 


Appendix B 


The Board of Trustees is committed and obligated to imparting meaningful information 
to the general public, its constituents, staff, and students in an open, honest, transparent, 
and respectful manner. Similarly, the Board of Trustees is committed to providing for the 
exchange of ideas, information, suggestions, and advice regarding matters related to 
public education, school board and school division operations, the safety, security and 
well-being of students, and the scope and quality of programs and services within the 
Brandon School Division. Matters related to complaints and concerns regarding specific 
schools, personnel and to individual student situations are communicated through the 
appropriate protocols as established by the Board of Trustees. 


In the process of communication individual Trustees and the Corporate Board represent 
the interests of the community, reflect the values of the community and serve as a 
significant communication bridge between the community and the Division. In doing so 
Trustees and the Board build positive relationships with all people. 


Principles of Communication 


The Board of Trustees recognizes that communication within the School Division is a 
multi-faceted process involving all staff, students, parents, community members. The 
Board believes that such communication promotes a system-wide culture of openness 
that supports these principles: 


• an environment of trust, safety, and respect; 
• student learning and achievement; and 
• the Board's Foundational Statements of Mission, Vision and PoliciesIProcedures. 


These principles are to ensure that all communications given and received are 
administered in a manner that promotes the use of a wide range of methodologies 
including person to person(s) discussion, written (internal and external) communiques, 
technological avenues. 


The business of the Division (Board and employees) is conducted with honour and 
integrity in a climate of trust, openness, free from fear of reprisal. The communication of 
such business is to be characterized by: 
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1. respect for the confidentiality of information; 


2. positive relationships amongst constituents; 


3. Trustees and employees model respect and courtesy for all in their choice of words, 
body language, and actions; 


4. Trustees and employees endeavour to keep the public well informed; and 


5. Trustees model ideals of democracy by engaging fully in debate in which they are 
open to the ideas and opinions of others and present their own ideas as accurately as 
they are able. 


Building Positive Relationships 


In building positive relationships individual Trustees, the corporate Board and all 
employees align practice within their respective roles, responsibilities, codes of conduct 
as outlined in legislation, policies/procedures. 


Communicating with Constituents in a Timely, Accurate, Respectful Manner 


Each constituent within the community has different needs, expectations and priorities. 
Any communication plan endeavours to be aware of their individual and collective needs. 


In an effort to be responsive to the needs and expectations of constituents and their 
groups the Board is committed to open, regular, two way communications. This includes 
groups within our organization and those from the community at large. 


Constituents include: 


Students: Students are a primary constituent group and the reason for the Division's 
existence. 


Parent Councils: These Councils play an important role in the Brandon School Division. 
It is, therefore, essential that communication flow from the Board, the schools and the 
principals to the councils. It is essential that the Board take responsibility to continually 
develop procedures for receiving feedback from these councils. 


Business and Industry: These constituents represent an opportunity for mutually 
beneficial relationships. The special interests and concerns regarding education from 
business and industry must be addressed. 
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Educational Institutions. Agencies and Organizations: The Board recognizes the benefits 
of maintaining liaisons and memberships in related educational institutions, organizations 
and agencies. 


Government and Government Agencies: The Board recognizes the importance of 
developing, maintaining and enhancing positive relationships with all levels of 
government and government organizations. 


Parents: This group, although represented through Parent Councils, needs to be informed 
by the Board, the senior administration, and schools about educational issues, programs 
and policies which directly affect them. 


StafflEmployees: The Board recognizes that all staff are ambassadors for the Brandon 
School Division. By providing them with timely and correct information, they are able to 
communicate a clear, informed message about education in the Brandon School Division 
to our pUblic. 


General Electorate: The Board recognizes that the general electorate has a serious and 
ongoing interest in the purpose, processes, outcomes, costs, effectiveness, and efficiency 
of public education. Individual electorate constituents and groups of constituents have 
special interests, views, ideas, and concerns regarding education that must be addressed. 


The staff are representatives of the Division and, therefore, have a front line role in 
communicating the image and state of the Division. Effective communications begin 
from inside the organization. Communication is a carefully planned and integral part of 
the successful management of its human resources. It is the responsibility of staff to be 
proactive in obtaining information regarding Board decisions. The Principal is a key 
person responsible for coordination of communications to staff, students, parents and 
parent councils at the school level. 


A Communications and Technology Specialist advances the Board's 
communications program by undertaking a variety of technological activities under 
the direction of the Superintendent of Schools/Chief Executive Officer. 


Protocol for Concerns and Complaints 


The Board of Trustees recognizes that concerns! complaints may arise regarding School 
Division personnel, programs, activities and/or operations. The Board has, therefore, 
established a formal protocol for resolving such concerns/complaints in a positive, honest 
and respectful manner which will address any misunderstandings and promote a healthy 
learning environment for its students. 


Concerns/complaints are best handled and resolved as close to their origin as possible and 
in a timely manner with respect and dignity for all involved. All concerns/complaints 
shall be handled in confidence. Should a concern/complaint be brought directly to the 
Board as a whole, or to an individual Board member, the complainant will be advised of 
the proper channeling for their concern/complaint as follows: 
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• Teacher 
• School Administrator 
• Associate Superintendent 
• Superintendent of Schools/Chief Executive Officer 
• Board of Trustees 


The Board of Trustees will only address a concern/complaint aftet all other appropriate 
channels have been accessed. Individual Board members will not go to the source of the 
problem by himlherself unless so directed by a quorum of the Boarq of Trustees in a legal 
session. Written response of the Board of Trustees' decision will be provided to all 
parties involved in the concern/complaint. . 


Media Relations I 


! 


The Board of Trustees recognizes that the media plays an important Irole in the 
dissemination of school policies, programs, procedures, achievement, decisions and 
critical issues. It is advantageous for both parties to develop an effeptive, continuous, 
long term and honest working relationship. All media must be treated equally. 


• The Chairperson of the Board is the spokesperson on behalf of the Board of Trustees. 


• The Superintendent of Schools/Chief Executive Officer is the official spokesperson 
on behalf of the School Division regarding instructional, administrative, and 
operations matters (including critical events and crisis communication). 


• The Secretary-Treasurer is the official spokesperson on behalf of the Division 
regarding financial matters. 
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Workp lace Safety & Health Division 


BRANDON SCHOOL DIVISION 
1031-6 t h Street 
Brandon, MB R7A 4K5 
Phone:(204)729-3100 
Fax:(204)727-2217 


Central Committee 


Meeting, date: March 14.2012 


Date of next meetinq: Mav16.2012 


Number of employees at Workplaces: 700+ 


Recording Secretary: Rhonda Beaulieu 


Employer Members 
Kevin Zabowski 
Mel Clark 
Marty Snelling 
Craig Laluk 


Worker Members 
Darren Hardy 
James Copeland 
Jamie Rose 
Issa Qumsieh 


Guests 
Doug Armstrong, WPS&H Officer 
Becky Switzer, Director, Human Resources 


Occupation 
Secretary-Treasurer 
Director Fac & Trans 
Trustee 
School Administrator 


BTA President 
Teacher 
Utility Worker 
Custodian 


Ex-officio 
Guest 


Present 
X 


X 


X 


X 


X 


X 


X 


X 


X 


X 


Absent 


Date of 
Origin 


Concern or Problem Recommendation or Action To Be Taken 


Minutes of January 18,2012 
• Mel Clark, Chair, called the meeting to order at 1:05 p.m. 
• The Committee was informed that Darren Hardy is replacing 


Lionel Ogg as representative for the BTA. Further, as Mr. Ogg 
was scheduled to chair the meeting today, it was decided that 
Mr. Clark will chair instead as Mr. Hardy is new to the 
committee and will chair the next meeting in May. 


• There were no amendments to the meeting minutes of 
January 18, 2012. 


Moved by Trustee Snelling - James Copeland - That 
the previous meeting minutes of January 18, 2012 be 
adopted as circulated. Carried 
D. Hardy asked to include "Bomb Threats" to the 
agenda under "New Business;" it was agreed. 


Action By 
(who & when) 


Outstanding Issues: 
1. Violence in the Workplace Policy - Update M. Clark introduced Becky Switzer, Director, HR, to 


the committee members. B. Switzer provided a 
thorough overview of the draft copy of the Violence in 
the Workplace Policy, BSD checklist, and three forms 
(Appendix A). 
Discussion ensued on "reporting incidents" training, 
i.e. legal requirements of reporting incidents, and it 
was indicated that all BSD employees will be trained 
on this and it will be part of their orientation/condition 
of employment for new staff, including new trustees. 
D. Hardy inquired about the following: 
- union representation in investigations; B. Switzer to 


follow up on for confirmation. 
- reporting "near misses" and "misses;" it was 


confirmed that the "Concern Form" is the form to be 
used. 


- the legal responsibility to report; B. Switzer 
indicated the key is that the Division is responsible 
for dealing with all reports made. 


It was noted that all investigations will come to this 
committee and will be included in all committee 
minutes, there is an annual report requirement, and 
follow-up of corrective action. 


B. Switzer -
confirm union 
representation 


in investigations 
May 2012 


Co-Chairpersons' Signatures Please indicate by (X) in the brackets below who chaired this meeting. 
BOTH management and worker co-chairs must sign each page of the minutes when they agree that the minutes are complete and accurate. 


If one, or both co-chairs do not agree with the minute record, please attach concerns on a separate page. 


In my opinion, the above is an accurate record of this meeting. 


( ) Print name <m Explore! (ftp-Chair Mel Clark (x ) Print Name of Worker Co-Chair Darren Hardy 


Signature *s/y. V\r~- Signature 


h in7days , copy l 
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Workplace Safety & Health Division 


Date of 
Origin 


Concern or Problem Recommendation or Action To Be Taken 


B. Switzer provided copies and overviews of the 
following forms: 
- Form 7004.2 "Violent Incident Report Form" -


Revised to reflect use of the form by both students 
and staff members. To be used when involved in 
incidents or if one witnesses a violent incident. 


- Form 1013.4 "Incident Investigation Report Form" -
Revised to investigate the cause of incidents. Will 
be used by the investigation team. Note: For 
"serious incidents," the "scene of the crime" has to 
be recorded and preserved - do not clean up the 
scene until all details are recorded on the form. 
This is the form that D. Armstrong would bring to 
the WPS&H Committee meeting. 
Level of risk will determine the timeframe of the 
form to be completed; however, the sooner the 
form is completed, the better the outcome of the 
investigation. 


- "Concern Form" - To Be Revised - Needs a form 
number and some slight revisions. 


Inquiry on "notification of risk" for employees who 
have a history of reference. B. Switzer indicated a 
"need to know basis," i.e. if the person is now working 
in your area. 
J. Copeland asked who gets NVCI training. It is 
determined by the risk response teams/by the school 
principal. HR cross-references the training and those 
who need to be re-trained. C. Laluk indicated that 
some staff have volunteered. 
J. Copeland asked about the lack of information (i.e. 
lEP's) being communicated to the off-site Shop and 
Home Ec teachers and for those who work alone. 
B. Switzer indicated that it is the principal's 
responsibility to notify appropriate staff. 
M. Clark thanked B. Switzer for the work completed on 
the draft policy. 


Action By 
(who & when) 


HR Training Checklist for New Staff (As per discussion from 
January 18,2012 meeting, item D, #4, M. Clark) 


With B. Switzer in attendance at the meeting, M. Clark 
asked her for feedback on a training checklist for new 
staff. B. Switzer confirmed that new staff are to 
complete a harassment workshop and working alone 
guidelines as a condition of employment. In regard to 
WHMIS, that is school-based, internal training as it is 
specific to each position/school environment. 
Discussion included schools' MSDS binders - it 
makes sense to have one master binder because it is 
easier to keep one source updated and a paper copy 
is always easiest to access. 
B. Switzer exited the meeting at 2:42 p.m. 


Correspondence: 
N/A 


Co-Chairpersons' Signatures Please indicate by (X) in the brackets below who chaired this meeting. 


BOTH management and worker co-chairs must sign each page of the minutes when they agree that the minutes are complete and accurate. 


If one, or both co-chairs do not agree with the minute record, please attach concerns on a separate page. 


In my opinion, the above is an accurate record of this meeting. 
( ) Print name c«EniploydR0|ofchair Mel Clark (x ) Print Name of Worker Co-Chair Darren Hardy 


Signature WL _Signature_ 


, copy to: © Committee members; © Committee files; © Workplace Safety and Health; letin Boar 
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Workplace Safety & Health Division 


Date of Concern or Problem Recommendation or Action To Be Taken 
Action By 
(who & when) 


New Business: 
1. Safety Inspection Update M. Clark acknowledged the list of safety inspections 


completed to date. 
2. WPS&H Program, The Next Three Elements 


(Attachment #1) 
Deferred to next meeting due to time restraints. 


3. Incident Report, January 1 to March 5,2012 
(Attachment #2). 


Committee members reviewed attachment provided. 
M. Clark requested that this report be referred to as 
"Accident" instead of "Incident" because they are, in 
fact, accidents. Agreed by committee. 
D. Armstrong indicated that these numbers are down 
from the last report that ended December 31,2011. 


4. Added: Bomb Threats - D. Hardy D. Hardy explained the concern he had in light of the 
two bomb threats in our schools this year and that 
employees were asked to perform "bomb sweeps." 
Staff is not trained to do this. Police were asked to 
come to the school and they did not show up. This 
was brought to Dr. Michaels' attention for follow-up. 
D. Hardy feels that staff have a right to refuse to do 
this because it is not their job to do so; bomb sweeps 
are not part of the Risk Response book. D. Hardy 
asked for procedures/direction in these situations. 
It was decided that this will be brought to Senior 
Admin, for discussion. 
Trustee Snelling exited the meeting at 2:50 p.m. 


M. Clark & 
K. Zabowski -


Report on 
procedure 


feedback from 
Sr. Admin. 
May 2012 


Other Business: Confirmation of Next Meeting: May 16,2012 


Adjournment: Issa Qumsieh - Darren Hardy - That the meeting do now adjourn at 2:55 p.m. Carried. 


Co-Chairpersons' Signatures Please indicate by (X) in the brackets below who chaired this meeting. 


BOTH management and worker co-chairs must sign each page of the minutes when they agree that the minutes are complete and accurate. 


If one, or both co-chairs do not agree with the minute record, please attach concerns on a separate page. 


In my opinion, the above is an accurate record of this meeting. 
( ) Print name fcf EViployfrbp-Chair Mel Clark (x ) Print Name of Worker Co-Chair Darren Hardy 


Signature \ K A _ VAtJjL. Signature 


O Committee members; ifiles; ©Workplace! i S&H Bulletin Boar 








i 


--Monday, March 19, 2012, 1 :00 p.m. 
Board Room, Administration Office 


Present: M. Snelling (Chairperson) P. Bartlette, M. Sefton, 
Dr. D. Michaels, K. Zabowski, D. Labossiere 


"Acc.ptlngl"'Cha"mge~ ______________________________ _ 


1. CALL TO ORDER: 


The Finance Committee Meeting was called to order at 1:05 p,m. by the Committee Chairperson, 
Trustee Snelling. 


2. APPROVAL OF AGENDA 


The Finance Committee Agenda was approved. 


3. COMMITTEE GOVERNANCE GOAL ITEMS 


A) Post 2012/2013 Budget Discussion 


Review of the 2012-2013 Budget - Committee members felt the budget process had been 
transparent and worked well. They agreed to continue to meet with various stakeholders 
including the local taxpayer. The Committee also agreed to have a brief summary of each 
programming need request added to the information provided to the public at the Public 
Consultation held in February. Discussions were held regarding providing back-up 
information for trustees on dollar amounts, the number of positions and specific 
areas/programs which have been approved in previous budgets. It was agreed this 
information would be valuable to trustees, however, caution was expressed that trustees not 
allow this information to change their priorities. Mr. Zabowski, Secretary-Treasurer, reviewed 
the Summary of 2012-2013 Approved Programming Needs Requests circle graph for the 
Committee. (Appendix "A") The Committee agreed this would be an asset in budget 
discussions and directed Senior Administration to include a similar graph in the next budget 
process. 


2013-2014 Budget Dates - The Committee reviewed Policy 3001 - "Budget Deadlines and 
Schedules". Budget dates for 2013-2014 were established as per Policy 3001, as follows: 


Monday, January 21,2013 
Wednesday, February 6, 2013 
Tuesday, February 19, 2013 
Monday, March 4, 2013 
Monday, March 11, 2013 


Special Board Meeting 
Public Budget Consultation Forum 
All-Day Budget Meeting 
Special Board Meeting - Public Presentations 
Final Budget Approval 


The Committee agreed that these dates would be forwarded to the City of Brandon following 
approval by the Board of Trustees. 


Recommendation: 
That the proposed budget dates for the 2013/2014 budget deliberations be as follows: 


Monday, January 21,2013 Special Board Meeting 
Wednesday, February 6,2013 Public Budget Consultation Forum 
Tuesday, February 19, 2013 All-Day Budget Meeting 
Monday, March 4, 2013 Special Board Meeting - Public Presentations 
Monday, March 11, 2013 Final Budget Approval 
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4. OTHER COMMITIEE GOVERNANCE GOAL ITEMS 


A) Confirm Payments of Accounts (February) 


The Secretary-Treasurer spoke to the reports noting his department was working with the 
service provider to continue to refine the reports. The payments of account for February 
were accepted as circulated. 


B) Review Monthly Reports (February) 


The Secretary-Treasurer noted the Division had been contacted by the Province that we are 
above 4% in unallocated surplus. Mr. Zabowski confirmed this sum will be reduced due to 
the number of overexpenditures approved by the Board of Trustees during the past school 
year. The monthly financial reports for February were accepted. Assistant Secretary
Treasurer, Mr. Labossiere, reviewed the Summary of Projected Over/Under Expenditures 
(Appendix "B") and answered Trustee questions for clarification. 


C) Trustee Inquiry - Disposal of Surplus Funds 


The Committee reviewed the Trustee Inquiry of Mr. Sumner requesting the Finance 
Committee review the possibility "of establishing a process for the disposal of surplus funds 
that provides the opportunity for input from Senior Administration, the public and other 
stakeholders prior to any such expenditure". Concerns were expressed regarding the use of 
the word "disposal" as the surplus was not to be considered a "slush fund". It was agreed 
the surplus funds provided the Board of Trustees with the flexibility to meet needs that arise 
between budgets, in a timely manner. Concerns were expressed that extended consultation 
would reduce productivity and the Board's autonomy to meet the needs of the students of 
the Division in a timely manner. It was confirmed Trustees were elected to provide 
Governance and Senior Administration was hired to make decisions to address the needs of 
the Division. The purchase of SmartBoards in a previous budget was provided as an 
example of a decision which had to be made quickly to benefit students otherwise the 
Division would have lost the money in surplus at that time. It was further felt creating such a 
process for surplus would be redundant as the current budget process allows for input and 
consultation. The Committee agreed the Secretary-Treasurer Department would continue to 
build on the report which had been provided by the ASSistant Secretary-Treasurer on a 
month to month basis for the Finance Committee to review. 


5. OPERATIONS INFORMATION 


The Secretary-Treasurer inquired about the possibility of changing the next Committee 
meeting date in April. It was agreed the meeting would be moved from April 16, 2012 at 1:00 
p.m. to April 23, 2012 at 1 :30 p.m. 


6. NEXT REGULAR MEETING: Monday, April 23. 2012, 1:30 p.m .. Board Room 


The meeting adjourned at 2:40 p.m. 


Respectfully submitted, 


M. Snelling (Chairperson) P. Bartlette 


M. Sefton L. Ross (Alternate) 
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Wednesday, March 21, 2012 – 1:00 p.m. 
Board  Room, Administration Office 
 
Present:   D. Karnes, Chairperson, J. Murray (exited at 2:00 p.m.), M. Snelling, 


P. Bowslaugh (alternate), K. Zabowski, M. Clark,  
Regrets:   Dr. D. Michaels, R. Harkness 
Guests: Mr. Rick Dedi and Mr. Gerald LeSage, PSFB 


 
 


 
1. CALL TO ORDER: 
 


D. Karnes, Chairperson, called the meeting to order at 1:05 p.m. 
 
2. APPROVAL OF AGENDA 
 


The agenda was approved as amended. 
 
3. COMMITTEE GOVERNANCE GOAL ITEMS 
 


NIL 
 
4. OTHER COMMITTEE GOVERNANCE MATTERS 
 


a) Meeting with PSFB – 5 Year Capital Plan (Timed Event 1:00 – 2:00) 
 
The Committee Chairperson welcomed Mr. Rick Dedi and Mr. Gerald LeSage from the Public 
Schools Finance Board to the meeting.  The discussions revolved around the Division’s 5 Year 
Capital Plan.  A number of items were reviewed, including the following: 
 
George Fitton and Green Acres Gyms:  It was noted the Request for Proposals (RFP) for George 
Fitton School was in the process of being finalized and should be forwarded to the Division for 
tendering in early April.  George Fitton gym will be built first, followed by Green Acres.  It was 
confirmed that another round of gym calls will be sent out shortly and the Division should 
determine which gym will be next.  Trustees requested clarification regarding the dimensions of 
the gyms to be built.   
 
New School Construction:  The PSFB has requested that Divisions add their K-3 cap size plan to 
the next 5 Year Capital Plan.  The PSFB will continue to watch the Brandon School Division’s 
enrollment growth and has requested the Division provide them with their enrollment 
management documentation as soon as possible.  School enrollment numbers, realignment of 
classes, renovation of space and portables are all to be taken into consideration when preparing 
the enrollment management documentation.   
 
Portables:  The Division has requested three portables to help with space issues for 2012-2013.  
The PSFB recommends Divisions plan for small additions before requesting portables.  They 
noted portables are for bridging and should not be used as a K-3 cap size solution. 
 
Child Care Space:  The PSFB noted child care flows from a separate budget.  They confirmed 
that child care requests will be stacked up with requests from other Divisions.  The PSFB further 
confirmed that new schools are being built as early learning to grade 8 schools rather than K-8 
schools.  Discussions were held regarding the possibility of including child care space for George 
Fitton when the RFP for the school gym is finalized. 
 
Other:  Discussions were held with the PSFB regarding the tender process; Vincent Massey High 
School Science Labs; roof replacement projects; technical/vocational space; and life skills space.  
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The Chairperson thanked Mr. Dedi and Mr. LeSage for attending the Facilities and Transportation 
Committee meeting to answer the Committee’s questions. 


 
 b) Implementation of Motion 111/2010 
 


Secretary-Treasurer, Mr. Zabowski, reviewed the memorandum from Mr. Malazdrewicz, 
Association Superintendent, regarding follow through on Motion 110/2010 wherein Betty Gibson 
School would become a K-8 school.  Discussions were held regarding use of space to 
accommodate students.  It was suggestion by the Committee that discussions take place with 
parents regarding the Division’s plan in this area.  
 
Recommendation: 
That Betty Gibson School accept registrations immediately for Grade 7 for September 2012, and 
subsequently for Grade 8 for September 2013. 


 
 c) YMCA 2012 Summer Day Camp 
 


The Secretary-Treasurer noted the Division had received a letter from the YMCA regarding use of 
a Division buds for their 2012 Summer Day Camp.  It was noted this is an annual request from 
the YMCA.  The Committee agreed to the request subject to the approval of the Supervisor of 
Transportation and the Manitoba Motor Transport Board.  
 
Recommendation: 
That a school bus be provided to the YMCA 2012 Summer Day Camp for the weeks of July 3rd, 
2012 to August, 24th, 2012, at the current rates subject to approval by the Supervisor of 
Transportation and the Manitoba Motor Transport Board. 


 
d) Trustee Inquiry – Meadows School Property 


 
The Director of Facilities and Transportation provided information regarding Trustee Bowslaugh’s 
inquiry as to whether or not the Division owned all the land around Meadows School.  It was 
noted the City of Brandon owns the land located in the northwest corner of the school playground 
behind the school bus drop-off. 
 
e)   Crocus Plains Science Labs 
 
The Director of Facilities and Transportation reviewed the schematic drawings, cost estimates 
and outline specifications for the Crocus Plains Science Labs as submitted by Samson 
Engineering.  He noted the tight timelines in order to begin construction in June of 2012.  
Discussions were held and the Committee members asked questions for clarification.  It was 
agreed to recommend to the Board of Trustees the approval of the construction documents for 
the Crocus Plains Science Labs. 
 
Recommendation: 
That the Crocus Plains Regional Secondary School Construction Documents be approved and 
the Architect be authorized to forward the documentation to The Public Schools Finance Board. 
 
f)  Neelin High School Science Labs and Prep Room Renovations 
 
The Director of Facilities and Transportation reviewed the Design Development Submission for 
the Neelin High School Science Lab and Prep Room Renovations. He again spoke to the tight 
timelines in order to begin construction during the summer of 2012.  It was agreed to recommend 
to the Board of trustees the approval of the Design Development Submission for the Neelin 
Science Labs.  Discussions were held regarding the possibility of streamlining similar requests in 
order to work within the timelines required to ensure construction is done with the least amount of 
disruption to the classroom. 
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Recommendation: 
That the Neelin High School Science Labs and Prep Room Renovations Design Development 
Submission be approved and the Architect be authorized to forward the documentation to The 
Public Schools Finance Board. 


 
5. OPERATIONS INFORMATION 
 


- The Secretary-Treasurer reviewed the draft Workplace Violence Prevention Policy and 
Procedures.  It was noted this document had been discussed at the Workplace Safety and 
Health Committee meeting and meets the Workplace Safety and Health guidelines.  Trustee 
Snelling highlighted the conversations which had taken place as the WPS&H Committee 
meeting.  The draft policy and procedures were received as information. 


 
- Mr. Clark, Director of Facilities and Transportation, provided a verbal update on the following 


matters: 
 The upcoming site visit review at New Era for portable classrooms; 
 The ad for tender by MCM Architects for the Meadows elevator; 
 The Neelin High School Heating System replacement; 
 The Crocus Plains Ventilation System for the wielding shop; 
 The Roof Replacement at Vincent Massey. 


 
- Trustee Karnes noted he had received an email from a parent regarding the Linden Lanes 


catchment area and inclusion of a particular area in Brookwoods.  The Secretary-Treasurer 
was directed to review the discussions which had taken place in this area at both the 
Committee and Board level. 


 
- Trustee Bowslaugh noted the Brandon Youth Soccer fields were still in a state of disrepair 


following last year’s flood.  They would be looking into the use of school fields again.  She 
noted they had concerns regarding the height of the goal posts and would be discussing 
same with the Director of Facilities and Transportation.  


 
6.         NEXT REGULAR MEETING:  1:00 p.m., Wednesday, April 11, 2012. 
 
 
The meeting adjourned at 3:00 p.m. 
 
 
Respectfully submitted,  
 
 
              
D. Karnes, Chair     J. Murray 
 
 
              
M. Snelling      P. Bowslaugh (Alternate) 
 








THIS AGREEMENT made this day of ,2012 


BETWEEN: 


THE GORDON SEFTON FAMILY 


AND: 


THE BRANDON SCHOOL DIVISION 


WHEREAS Mr. Gordon Sefton dedicated over 40 years of service to the students of 
Brandon School Division in Brandon, Manitoba, as a teacher, administrator and trustee; 
and Barbara Sefton was a teacher assistant at George Fitton School for many years; 


AND WHEREAS the Sefton Family wish to establish a scholarship in the memory of 
Gordon and Barbara Sefton; 


AND WHEREAS the Board of Brandon School Division is agreeable to the 
establishment and administration of this scholarship; 


NOW, THEREFORE, the parties to this agreement do hereby mutually agree as follows: 


1. That this scholarship in the amount of one thousand ($1000) dollars shall be known 
as the Gordon and Barbara Sefton Memorial Scholarship. 


2. That this award shall be given annually to a Brandon School Division student who 
is graduating from any one of the three high schools and enrolling in an Education 
Degree Program or other degree program with the expressed intent to enter into an 
Education program immediately following the undergraduate degree. 


3. The recipient of this award shall be a person who has demonstrated average or 
better academic ability and is judged by his/her teacher(s) to have demonstrated 
leadership through service to others in the school and/or community, to possess a 
strong work ethic, good citizenship, strong character and promise for future career 
success. 


4. The recipient of this award shall be a person who has had to overcome some 
significant personal obstacle in their life. 


5. The Brandon School Division Scholarship Committee shall select the recipient from 
students who may apply or be nominated and that this committee shall have the 
right to withhold the award in any year in which it is deemed that no suitable 
candidate is available. 


6. That the preparation of an application form and letter or certificate to be given to 
the recipient at the annual presentation of the award shall be the responsibility of 
the Brandon School Division. 


7. That this award shall be in effect commencing June of 2012 and continuing until 
June 2019, or until eight scholarships have been provided. 


8. The scholarship is to be funded from donations received in memory of Gordon and 
Barbara Sefton, such amount to be placed in trust by the Division and invested at 
the discretion of the Secretary-Treasurer's Department. 


9. That payment shall be made to the recipient upon presentation to the Brandon 
School Division of proof of continuing in a qualifying post-secondary program. 


DATED at Brandon, Manitoba this day of , 2012. 


AGREED to on behalf of The Brandon School Division 


Chairperson 


Secretary-Treasurer 


AGREED to on behalf of The Gordon Sefton Family 
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"Accepting the Challenge'' 


Tuesday, January 10, 2012 - 7:00 p.m. 
Ecole New Era School, 1020 Brandon Avenue 


Present: P. Bowslaugh, Chairperson, J. Murray, K. Sumner, 
Dr. D. Michaels. 


Dakota Ojibway Child and Family Services: Susie McPherson-Devendy 
BSD and BSSAP: Delvina Kejick 
BSD: Bonnie Alston 
Brandon Friendship Centre: Frank Tacan Sr. 


1. CALL TO ORDER: 


The meeting was called to order at 7:00 p.m. by Chairperson, Trustee Bowslaugh. Mrs. Bowslaugh 
welcomed everyone to the meeting. 


2. APPROVAL OF AGENDA 


The Divisional Futures and Community Relations Committee Agenda was approved as circulated. 


3. REVIEW OF MINUTES 


The Minutes of the November 1, 2011 were reviewed. Clarification was requested regarding use and 
ownership of the Building Student Success through Aboriginal Parenting (BSSAP) name by the School 
Division in their budget needs requests. 


4. COMMITTEE GOVERNANCE GOAL ITEMS 


A) Establishment of Advisory Committee 


At the Committee meeting held on November 1, 2011, it had been agreed that a further meeting would be 
held to discuss the formation of an Advisory Committee. The Committee confirmed that the request for an 
Aboriginal Education Learning Specialist would be presented to the Board of Trustees as a budget needs 
request. Should the specialist position be approved, the Committee discussed such variables as who 
would sit on the Advisory Committee and what would be the purpose of such a Committee. 


Who would sit on the Advisory Committee? 


Representatives of various Aboriginal peoples, including, but not limited to: Metis, Dakota, Cree, 
Ojibway, and Dene; 
Different generations, including families, students, elders; 
Male and Female representatives from the various Aboriginal groups; 
Early Years Educators, preferably with aboriginal heritage; 
Representatives from other partner agencies such as City of Brandon, BRHA, Brandon University 
Native Studies, CFS; 
A member from the Brandon School Division Board of Trustees; 


It was agreed this Committee would be a work in progress growing and developing over time. Therefore, 
representatives from all areas might not be filled in the beginning. It was also agreed that over time 
representation in other areas currently not noted may be required. Discussions were held regarding the 
number of representatives that would make up the Committee. It was agreed the Committee would be 
between 12 and 15 members. However, it would likely start with between 6 or 9 members. 
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Divisional Futures and Liaison Committee Minutes, January 10, 2012 


What would be the Committee's purpose? 


It was agreed the purpose of the Committee needed to be established and the Aboriginal Learning 
Education Specialist hired before the representatives of the Committee were finalized. It was also agreed 
the Committee would need some time to determine the course they wish to take. Following a lengthy 
discussion it was propoaded that the purpose of the Advisory Committee would be as follows: 


"The Brandon School Division believes in the success of all students. 


The Aboriginal Advisory Committee is established to provide direction in the success of Aboriginal 
students through advice, research and community liaison on: 


Curriculum development; 
Program planning; 
Classroom delivery; 
Guidance and direction; 


Through the Aboriginal Education Learning Specialist." 


5. OTHER COMMITTEE GOVERNANCE MATTERS 


A) 2012/2013 Budget Follow-up 


Trustee Bowslaugh reviewed the upcoming budget meeting dates. Committee members were 
encouraged to attend the Public Forum to be held on February 8, 2012 at Ecole Harrison and/or the 
Special Board Meeting to be held on March 5, 2012 when the public is provided the opportunity to speak 
to the proposed budget. 


5. OPERATIONS INFORMATION 


NIL 


The meeting adjourned at 8:35 p.m. 


Respectfully submitted, 


P. Bowslaugh, Chair J. Murray 


K. Sumner M. Snelling (Alternate) 












Brandon School Division 


Off-Site Activity Form 
A Trips (trips within Canada not to exceed 3 nights) 
B Trips (trips within Canada exceeding 3 nights) 
C Trips (Outside of Canada) - No Air Travel 
D Trips (Outside of Canada) -Requiring air travel 


FORM 4001(a) 
Required Approval April 2004 
D Principal 
D Principal & Superintendent 
D Principal, Superintendent & Board 
D Principal, Superintendent & Board 


School: ^ f f c / y ^ LC: Phone:-JT^-OZQ^ F a x : ~\Yl-1-l t,Z-


Departure Date: gAgtj j i a.i/*3 I Return Date: AftUL ) J 13 Destination: Hoe.T>*ee.M Eue©p<5 Departure Time Return Time: 
Name of Service Provider (if applicable): 


Number of Service Provider: 


Contact Person of Service Provider: Phone 


Grade Level (Please check): 


DK D1 D2 D3 0 4 D5 D6 


• 7 D8 DS1 DS2 ffl'slf Uk€A DSP 


# of Students: 


# of Adults: 


2.<f # of Male: 


# of Female: 


Student/Adult Ratio: ('. u 


\ 
§ludwk 


NAME GENDER DATE OF LAST 
VISIT TO SITE 


IF APPLICABLE 


WILL YOU BE ON SITE 
FOR THE ENTIRE 


TRIP? IF NOT, 
SPECIFY SCHEDULE. 


SPECIAL SKILLS 
AND TRAINING 


Teachers-in-Charge: 
Hi CO (i<WoiMSW 
T o K Ow.T*\ fcJAkiTe. 
?A>M. B A t L e y F 


O/A- Y6£ 
cfp. - (jevei-& 


Volunteers: 


METHOD OF TRANSPORTATION (AS PER 
BSD-POLICY) 
W BSD School Bus 
D Rental Van (company) 
D Charter Bus (company) 
• Volunteer Driver (adult) 
• Student Volunteer Driver (in Division) 
• No transportation provided by school 
0^" Commercial Airline 
• Walking 
• Bicycling 
• Other: 


REQUIREMENTS CHECKLIST 
ffl^ Acknowledgement of Risk Form 
5/ Travel & Health Insurance (for travel outside 


Manitoba) 
3/- Itinerary/Schedule Attached 
My Parent Correspondence Attached 
Sr Supervision Plan Attached 


FORC&D TRIPS 
\Zy Parent Information Checklist Reviewed 
H ^ - Parent Meeting Planned - Principal's Discretion 
CH Travel Alert websites reviewed - appendix 
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ESTIMATED COST OF TRIP (C & D TRIPS ONLY) 
Fees, including guides 
Transportation 
Accommodation 
Meals 
Other Expenses 


$ 2776,00 


TOTAL ESTIMATED COST 


SOURCE OF FUNDING 
School Funds 
School's Budget 
Student Fee 
Fund-Raising by: *STVE>iAJT*> 
Other (please specify) 


f PftltATZ, 


TOTAL ESTIMATED FUNDS REQUIRED $ 


EDUCATIONAL PURPOSE (complete 1 &^2-oc31 


1. How has the activity been part of the planned program for this class/group? 


De*i4/o txZAFTirJG Hrmoeuees STOD&AJTS 7oJ*te tJc*zu> <=*= sbe&/t7e>CTU*£. 


AV/7?/ -r&s tte*z- <&•/eese/i*&//AJ£ 4et£> 4A/4£US/AJ<? £X/S7?/j<? 4A&i&Jr4fooex*iJ 
2. Which educational outcomes do you plan to achieve? ' ' f £>T7LvC71/£££> 


3. Competition/event: £j£A/T3tAC £</£o/iF, 


HOTEL NAME AND PHONE NUMBER (IF APPLICABLE): Af//f- /?7~ 7W/S T7syiC 


HOST FACILITY NAME AND PHONE NUMBER: (If applicable) 


OTHER CONTACT NAMES AND NUMBERS: kJ/CJ- Se /%oi//£>«•£> /f& VT/e */ &z4cn<1<r 


/h/j/cstoSlC 


EMERGENCY PREPAREDNESS 
0" Emergency participant list (i.e. medical info, medical numbers, contact person) 


First aid kit access 
Communication device (if possible) Number: - , . / -^_ _ , . — 
Other 2*>f-7l*>-C>-2J?S 


0 


n 


of Teachers-in-Charge (please print) Namec 


_/3] 


Name of Principal (please 


Date (yeir/month/day) 


'ydar/moq'th print) Date (ydar/moyth/day) 
£U2- ?> 


Name of Assistant Superintendent 


Casejjr/nU « 
Date (year/month/day) 


Once the Principal has approved the off-site activity, mail this form to the Assistant Superintendent of 
your Learning Community according to the approval process deadlines for B, C, D tr ips. 


This personal information or personal health information is being collected under the authority of the Brandon 
School Division and will be used for educational purposes or to ensure the health and safety of the student. It is 
protected by the protection of privacy provisions of The Freedom of Information and Protection of Privacy Act 
and The Personal Health Information Act. If you have any questions about the collection, contact the Brandon 
School Division Access and Privacy Coordinator at (204) 729-3100. 
Off Site Activity FORM.doc 







Exploring Northern European 
Architecture & Engineering 


Proposed field trip 


In the months preceding Spring Breaks 2009 and 2011, Design Drafting students worked 
vigorously to fulfill their dream of a life time. The work they so relentlessly took on included 
both raising funds and maintaining the highest possible academic standing. The dream that they 
worked to bring to reality was an architectural/engineering tour of London and Paris, and Italy 
and Greece. Without any doubt these trips were highly successful endeavor that left a positive 
mark on all of them as they proceeded to post secondary education. As Design Drafting 
educators, we felt that the four year educational experience we had provided for our future 
architects, engineers and draftspersons was indeed a well rounded and complete experience. 
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Canada Gate, London, England Eifel Tower, Paris, France 


Gondola, Venice, Italy Parthenon, Athens, Greece 







We truly believe that world travel changes students' lives and is the ultimate real-world experience. 
The grade eleven (11) and twelve (12) students we propose to involve in this travel experience 
are exceedingly worthy of this type of educational experience. Their academic performance at 
CPRSS is exceptional and their design drafting commitment, as demonstrated by their present 
involvement in various community projects, outstanding. They are eminently capable of 
seeing their world from a new perspective, by experiencing unique cultures and partaking in 
different traditions. They become more independent and find a new excitement for learning. In 
short, travel lets them know that a wealth of opportunity awaits them. Some of the students are 
so moved that you can literally see the whole world open up in their eyes. They also love to let 
other students know how amazing it is to meet other people, experience other cultures, see 
what it means to be a Canadian and understand how our history is linked to the world. Many 
students find their English, Social Studies, Language and other classes make more sense 
because they now have a connection or, at the very least, bragging rights to say, "I have been 
there." 
To continue providing a real world design experience, we propose an excursion to Northern 
Europe, that will include the following countries; Germany, Czech Republic, Poland, 
Hungary and Austria. A part of the world that has architectural and engineering artifacts, 
galleries, churches, historic squares, ruins, castles, monuments and tombs, in quantities that 
the average visitor has scarcely the time to see. We feel that at this time it would be 
reasonably affordable, safe and educationally rewarding. 
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Crocus Plains R. S. School, Design Drafting Field Trip Proposal: 


Day 1 Thursday, March 21 , 2013 
Board your flight to Berlin! 


Day 2 Friday, March 22, 2013 
Arrival in Berlin 


Arrive in historic Berlin, once again the German capital. For many years the city was 
defined by the wall that separated its residents. In the last decade, since the monumental 
events that ended Communist rule in the East, Berlin has once again emerged as a 
treasure of arts and architecture with a vibrant heart. 


Walking Tour of Berlin 
Stroll among the cafes, restaurants and embassies of the elegant, tree-lined Unter den 
Linden, sometimes known as the Champs-Elysees of Berlin. Your tour director shows you 
the city's most famous sites as you continue to the Reichstag, Germany's Parliament. The 
building, constructed in the late 19th century, was the seat of the Weimar Republic 
government until it was seized by the Nazis in 1933. Sir Norman Foster's glass dome, 
added to the top of the Reichstag between 1995 and 1999, is now one of the city's most 
recognizable landmarks, offering fantastic views of Berlin from its top. 


Visit Neue Nationalgalerie 
With its modern glass-and-steel frame designed by Ludwig Mies van der Rohe (1889-
1969), the Neue Nationalgalerie contains a continually growing collection of modern 
European and American art. You'll find works of 19th century artists with a concentration on 
French Impressionists, along with many German artists too. 


Overnight in Berlin 


Day 3 Saturday, March 23, 2013 
Guided sightseeing of Berlin 


Ride past the Kaiser Wilhelm Gedachtniskirche (left unrestored as a reminder of the 
ravages of war) and down the glittery Kurfurstendamm, Berlin's liveliest street. Pass the 
Rathaus Schoneberg, where 1,500,000 West Berliners flocked to hear President Kennedy's 
famous "Ich bin ein Berliner" speech in 1963. On your way to the Eastern sector, pass the 
Reichstag, former seat of the parliaments of the German Empire and the Weimar Republic. 
Arrive at the Brandenburg Gate, once the symbol of the undeclared Cold War, and now the 
symbol of a reunited Berlin. It was at this gate that the famous images of East and West 
Berliners dancing atop the crumbling Berlin Wall were filmed and broadcast around the 
world. As you see where the Berlin Wall actually stood, imagine the bleak watchtowers and 
piercing spotlights that guarded "the border" until November 1989. Journey down Unter den 
Linden, once considered one of the world's most elegant boulevards. 


Visit to the Checkpoint Charlie Museum 
On the site where Checkpoint Charlie once guarded the border between East and West 
Germany, you'll visit a museum devoted to the era of the Berlin Wall. Inspect the "escape 
cars" once used to cross the border. See if you can find the secret compartment where 
escapees hid. Then view a photo exhibit that evocatively portrays the 30-year separation of 
East and West Germany, reunified in 1989 







Visit to the Charlottenburg Palace 
Visit Charlottenburg, home of the largest palace in Berlin as well as a beautiful park. The 
park alone features a mausoleum, a pavillion, and a porcelain museum. Originally called 
Lietzenburg, the city was renamed for Sophie Charlotte, the wife of King Frederick 1 of 
Prussia. The grand palace was built for the queen in 1695, and was restored along with its 
adjacent museums in the mid-1900's. After passing through heavy iron gates into the 
courtyard, you will enter the main palace. Inside, view the columned rotunda with stucco 
relief depicting the virtues of Prussian princes in mythological terms. 


Overnight in Berlin 


Day 4 Sunday, March 24, 2013 
Transfer to Prague via Dresden 
Take a guided tour of Dresden 
Arrive in Prague 


Encounter the legendary beauty of Prague, former capital of the Holy Roman Empire. 
Dubbed the City of One Hundred Spires, the city boasts an enchanting mix of diverse 
architecture, Bohemian culture, and storied history. Despite many recent changes, the 
undeniable charm of centuries past still permeates from the cobblestone streets and 
countless gothic spires piercing the skies. 


Overnight in Prague 


Day 5 Monday, March 25, 2013 
Guided sightseeing of Prague 


Your tour begins at the celebrated Prague Castle (Hradcany). In the castle's courtyard, 
you'll visit the magnificent St. Vitus Cathedral, which took over 600 years to complete. On 
the nearby Golden Lane, royal alchemists once labored (unsuccessfully) to turn lead into 
gold. More recently, on the same street, Franz Kafka turned his angst into some of the 
century's finest fiction. You'll also stroll through the quaint, cobbled streets of the Mala 
Strana, the backdrop for Milos Forman's Amadeus. Cross the Charles Bridge, adorned with 
30 beautiful baroque statues, to the 13th-century Old Town (Stare Mesto). Here you'll see 
Market Square, famous for its 15th-century astronomical clock. You'll also wander through 
Josefov, the traditional Jewish Quarter, home to the oldest synagogue in Europe 
(built in 1270). 


Visit the Zizkov TV tower 
Take in the stunning panoramic views of Prague from this 216 meter high television tower. 


Photo stop at Prague's unique Dancing House! 
Overnight in Prague 


Day 6 Tuesday, March 26, 2013 
Supervised free time in Prague 


Enjoy free time to discover the wonders of Prague. Because of the compactness of the city, 
you may wander from the city's castle district, across a medieval bridge, and drink a 
leisurely coffee on Wenceslas Square in under half an hour. Consider a visit to the 
birthplace of Franz Kafka, the National Gallery, or the Jewish Museum. Wander through the 
elegant Wallenstein Gardens or browse for locally made crystal and glassware. 







Transfer to Krakow via Olomouc 
Travel through Olomouc, a town of 100,000 that offers a surprising amount of history and 
culture, 
including cobbled streets, Renaissance palaces, Baroque fountains and the many churches 
and 
cathedrals that make it important to the Czech Republic's religious history. This ancient 
capital of Moravia is also home to the country's second university. 


Arrival in Krakow 
Arrive today in Krakow, Poland's former capital. 


Overnight in Krakow 


Day 7 Wednesday, March 27, 2013 
Guided sightseeing of Krakow 


Set out on a guided tour of Krakow, the only major city in Poland to escape devastation 
during WWII. Visit Wawel Hill, perched high above the Vistula River, and Wawel Cathedral, 
where Polish Kings were crowned and the late Pope John Paul II once served as 
archbishop. Stroll through Glowny Square, passing beautiful Sukiennice Cloth Hall and the 
Jagiellonian University. 


Enjoy a supervised free afternoon in Krakow 
Overnight in Krakow 


Day 8 Thursday, March 28, 2013 
Transfer to Budapest via the Tatra Mountains 


Marvel at the breathtaking views of the Tatra Mountains, a popular haven for winter sports 
enthusiasts, as you travel across the border between Slovakia and Poland. These 
mountains represent the highest section of the Carpathian Mountain range. 


Arrive in Budapest 
In 1873, a city was formed from the union of two towns either side of the Danube River. 
Traditionally, Buda has been the civic center of the city, with government buildings and 
palatial homes for the gentry. In Pest, one finds the city's industrial, business and 
commercial element. Budapest has long been known for its musical, theatrical and literary 
character, and attracts many tourists to its mineral springs and parks. 


Overnight in Budapest 


Day 9 Friday, March 29, 2013 
Guided sightseeing of Budapest 


Begin your tour at Heroes' Square, where you will see the Millenary Monument and statues 
of famous Hungarian personalities. Drive down Andrassy Boulevard, past the State Opera 
House to the Hungarian Parliament, modeled on London's Houses of Parliament. Journey 
up Castle Hill for a look at the Royal Palace, former home of the Hungarian monarchs. The 
castle has witnessed several invasions-the most recent occurred during WWII. Look for 
bullet holes in the outer walls, blasted by Russian tanks during the 1956 uprising. Visit the 
13th-century Matthias Church, famous as the site of several coronations and for its colorful 
tiled roof, as well as the Budapest Basilica. Your tour ends with a stop on Gellert Hill, from 
where you can take in some of the best views of the city. 







Tour Director-led walking tour of Budapest 
Your Tour Director introduce you to the city of Budapest. Walk past the Parliament and to 
the Fishermen's Bastion for a wonderful panoramic view of Hungary's capital. 


Overnight in Budapest 


Day 10 Saturday, March 30, 2013 
Transfer to Vienna 
Arrival in Vienna 


Vienna has long played a central role in the changing face of Europe and has adapted 
many times to war, revolution, siege and the rise and fall of empire. The capital of Austria is 
also home to a strong music tradition as well as buildings of imposing elegance and beauty. 


Tour Director-led Walking tour of Vienna 
Your Tour Director accompanies you on a stroll through Vienna's pedestrian zone. Pass 
the city's worldfamous Opera House and the 450-foot-high Gothic St. Stephan's Cathedral, 
a venerable symbol of the city. You'll also see the Sacher Hotel-the esteemed chocolate 
Sachertorte was invented here. 


Photo Stop at the Haas Haus 


Wiener Schnitzel Dinner 
Tonight, enjoy the authentic Austrian dish of wiener schnitzel, made with boneless meat 
thinned with a mallet (escalope-style preparation), coated in bread crumbs and fried. 


Overnight in Vienna 


Day 11 Sunday, March 31 , 2013 
Guided sightseeing of Vienna 


The residence of the imperial court for six centuries, Vienna is marked with the seal of the 
Habsburgs, a family who once ruled over half of Europe. In-depth sightseeing takes you 
down the Ring, a series of wide boulevards commissioned by Emperor Franz Josef in 
1857. Ride past the Parliament, the flower-adorned Rathaus (Town Hall), and the Hofburg, 
where the powerful Habsburg dynasty ruled until 1918. 


Photo stop at Votivkirche 


Visit to Schonbrunn Palace 
You'll also visit beautiful Schonbrunn Palace, where Marie Antoinette (the most famous of 
Empress Maria Theresa's 16 children) spent her childhood. When the six-year-old Mozart 
played for the empress inside the palace, he told Marie Antoinette, "I'll marry you when I'm 
grown up!" After viewing the elegant interior, stroll through the palace's beautifully 
landscaped gardens. 


Overnight in Vienna 


Day 12 Monday, April 1, 2013 
Transfer to the airport for your return flight 


Your tour director assists with your transfer to the airport, where you'll check in for your 
return flight home. 







Tour Highlights and Details 
Overnight stays: 


Berlin (2) 
Prague (2) 
Krakow (2) 
Budapest (2) 
Vienna (2) 


Comprehensive sightseeing tours led by an expert local guide of the following: 
Guided sightseeing of Berlin 
Guided Sightseeing of Prague 
Guided sightseeing of Krakow 
Guided sightseeing of Budapest 
Guided sightseeing of Vienna 


Entrances included to the following sites: 
Neue Nationalgalerie 
Checkpoint Charlie Museum 
Charlottenburg 
Golden Lane 
St. Vitus Cathedral 
Zizkov TV Tower 
Wawel Cathedral/Krakow 
Matthias Church/Budapest 
Budapest Basilica 
Schoenbrunn Palace 


Included in the Program Fee: 
Round trip airfare 
Transfers to and from the airport and hotel and between destination cities 
Overnight in hotels with private bathrooms 
Continental breakfast daily 
Dinner daily 
Full-time services of an EF Tour Director 


Not included in the Program Fee: 
Customary gratuities for your tour director, local guide and driver 
Porterage 
Personal Insurance 
Beverages and lunches 
Public transportation to free time activities 


Notes: 
Accommodation is in 3 star hotels. 
Insurance: It is a good idea to make this mandatory - $152 covers everything -
cancellation, trip interruption, and comprehensive medical insurance. 







We are aware that the proposed trip is scheduled for spring 2013, and as a result costs 
may change. The costs quoted are base on figures provided through EF educational 
tours. 
We are presently looking for approval in principle, of this learning experience. We are 
entirely open to suggestions, enhancements and alterations to the proposal as long as 
the general theme and integrity of exploring civilizations' architectural and 
engineering achievements are maintained. 


Summary: 


When: Spring Break, Thursday March 21, 2013 - Sunday April 1, 2013 
Where: Germany, Czech Republic, Poland, Hungary, and Austria 
Who: Students: 24 to 30 Design drafting students from Crocus Plains 


Staff: Three (3) educators (2 male and 1 female) 
Why: To enhance and be the culmination of the students high school architectural 


and engineering learning experience. 
Cost: $2780.00 to a maximum of $3355.00 including insurance and relevant fees 


The students and staff would undertake fund raising to cover a part of the 
total cost. A $300.00 down payment would be required to hold a seat. 


Miro Gawinski 
Tom Outhwaite 
Pam Bailey 


"We shall not cease from exploration. And the end of all of our exploring will be to 
arrive where we started. And know the place for the first time." - T. S. Eliot 












B.J. Hales Museum 
"The purpose of the B.J. Hales Museum of Natural History is to collect, preserve and display 
artifacts of the natural history of Manitoba. The museum's collections encompass an almost 
complete collection of the birds and mammals found in Manitoba, an egg collection, a geological 
collection and a collection of archeological artifacts. The museum is open approximately 180 
days a year and has an attendance of about 2,100 people per year. The museum is visited by 
university students, biologists, writers, local and visiting bird watchers and elementary school 
children. Admission to the museum is free." 


Benjamin J. Hales (1868-1945) was the principal of the Brandon Normal School from 1911 to 
1938. 


History Timeline: 


Origins: 


1913: B.J. Hales acquired the George Atkinson naturalist collection. The Atkinson items 
formed the nucleus of what grew to become the B.J. Hales collection. This 
collection was stored/displayed at the Brandon Normal School. 


1944(7): The Brandon Normal School was taken over by the military. The collection was 
transferred to Central School and Fleming School before ending up at the offices of 
the school board in 1948. 


1964: Brandon College (predecessor to Brandon University) agreed to take over the 
collection. Conditions were agreed to as follows: 


The name 'B.J. Hales" to be displayed at all times. 
The museum to be made available for school children during the school year at 
no cost to the Brandon School Division. 
The museum to be dedicated to the people of Brandon and be a non-profit one. 
Brandon College (Brandon University) to be responsible for insuring same. 


Recent Events: 


May 2007: Dr. Michaels receives official notification from Scott Lamont, Vice-President 
(Administration and Finance), Brandon University, noting that the university has 
housed and managed the collection for 40 years "and now finds itself in the position 
of needing space for academic programming". 
ACTION TAKEN: Presented to Board of Trustees under Communications for 
Information 3.02e) June 11, 2007 and referred to Facilities and Transportation 
Committee. 


June 2007: Chairperson, Jim Murray receives letter from Bill Gallaway, Instructional 
Association, Brandon University B.J. Hales Museum Board of Trustees, noting the 
Brandon University should not be negotiating the donation and relocation of the 
Museum. They would like to see the Museum stay in tact and in the City of 
Brandon. ACTION TAKEN: Presented to Board of Trustees under Communications 
for Action 2.03 June 28, 2007. Letter written to Mr. Gallaway, July 9, 2007, noting 
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the Division will continue to work with the University to achieve a satisfactory 
solution for the B.J. Hales Museum. 


Summer 2007: Sheri Bailey conducts an in-depth search on B.J. Hales Museum origin and how 
the Brandon University came to be in possession of the collection. Search also 
includes legal search of Probate Court to determine there are no family members of 
Mr. Hales that should be receiving collection is the BSD/BU can no longer maintain. 


Excerpt from F/T Minutes - September 18, 2007 
"The information researched on this matter was presented to the Committee for 
discussion. The Committee agreed to continue to give custody of the museum to the 
university on the condition the museum remain on permanent display in Brandon. 
The Secretary Treasurer will continue to work with the University to find a 
permanent home for future display of the museum collection." 


Sept. 2007:G. Barnes provides report regarding history of collection, and Probate Court search 
results of the Estate of B.J. Hales to determine that the collection is not to be 
returned to a family member. 


October 2007: Mr. Barnes receives letter from Scott Lamont - Brandon University VP of 
Administration and Finance confirming the origins of the collection and noting the 
University continues to work to find appropriate accommodations for the collection at 
Brandon University. ACTION TAKEN: Received and filed. 


May 2008: Dr. Michaels receives a letter from Dr. Steve Robinson, Acting Dean of Arts, 
Brandon University, requesting the B.J. Hales Natural History museum be 
temporarily relocated "for a number of years from the Brandon University campus to 
a suitable Brandon School Division facility." Dr. Robinson notes, the University 
would like to continue to staff and administer the Museum, but due to space issues 
cannot do so until the University has space in "close proximity to the Life Science 
facilities at BU". ACTION TAKEN: Referred to Facilities and Transportation 
Committee. 


Excerpt from F/T Minutes - June 23-08: 
"Superintendent, Dr. Michaels reviewed a letter she had received from the University 
requesting the Division maintain the exhibit for a period time while a Life Sciences 
Centre is developed. Discussions were held regarding the possibility of moving the 
exhibit into the basement of Earl Oxford School which would need to be cleaned out 
and prepared prior to the exhibit moving in. It was noted that the exhibit must be 
treated properly in a climate controlled atmosphere. The Committee agreed that the 
Director of Facilities and Transportation would approach the University regarding 
relocating the exhibit and report back to the Committee with several options. The 
possibility of moving the exhibit to ACC or dividing the exhibit amongst several 
schools was also discussed." 


July 2008: Mr. Barnes received letter from Dr. Steve Robinson Acting Dean of Arts, Brandon 
University, advising that the University agrees in principle with the proposed re
location of the Museum - as a BU operation - the Earl Oxford School. ACTION 
TAKEN: Referred to Facilities and Transportation Committee as information. 







September, 2008: M. Clark receives email from Brandon University noting two options 
regarding display of the collection. The University would prefer to set up collection 
in Earl Oxford with an estimated cost of $100,000. ACTION TAKEN: Referred to 
Facilities and Transportation Committee. 


Excerpt from F/T Minutes - September 22, 2008" 
"Director of Facilities and Transportation, Mr. Mel Clark, provided details of his 
meetings and correspondence with the Brandon University regarding the possibility 
of moving the BJ Hales Museum to Earl Oxford School. He noted the Brandon 
University had two options: 1) to set up the Museum as an independent entity and; 
2) to set up the Museum within the School, with identical hours of operation, a 
shared entrance and a shared public use of designated bathroom facilities. 
Mr. Clark noted the University would prefer the second option as it was at a lesser 
cost. Mr. Clark had presented this option to the school administration who had 
expressed concerns about the use of student washrooms, cleaning, emergency 
procedures and security. It was noted that a fire exit/primary opening should be the 
main objective of the University if the second option is utilized. It was also noted 
that adults would use the staff washrooms only under this option. Trustees asked 
questions for clarification and discussions were held regarding the current traffic flow 
to the museum, who would do the renovations, who would look after the 
maintenance of that portion of the building, who would provide utilities, if rent was to 
be collected, and what would happen to items currently stored by the Division in the 
space to be utilized by the museum. It was agreed the museum would be 
encouraged to use the south entrance and renovations would include a minimum 
number of walls. Mr. Barnes noted utility costs may be higher due to the need for 
temperature control and proper air circulation for the exhibits. 


Recommendation: 
That approval in principle be granted to undertake an agreement with the Brandon 
University to move the BJ Hales Museum to Earl Oxford School for operation within 
the School hours of operation subject to the renovations including a separate south 
entrance/fire exit with the space provided free of charge." 


Excerpt from October 14, 2008 Board Minutes: 
"That approval in principle be granted to undertake an agreement with the Brandon 
University to move the BJ Hales Museum to Earl Oxford School for operation within 
the school hours of operation subject to the renovations including a separate south 
entrance/fire exit, with the space provided free of charge 


Trustee Jolly inquired about the archives of the WREA which had originally been 
stored in Earl Oxford and were now temporarily displayed at Fleming School. She 
noted the archival material belonged to the school division and felt they should also 
be displayed at Earl Oxford School. Trustee Karnes agreed to have the matter 
reviewed by the Facilities/Transportation Committee. 


Carried." 


October 2008: Letter sent to Brandon University noting motion approved at October 14 Board 
Meeting. 







May 2009: Division receives Brandon University News Release regarding B.J. Hales Museum. 
ACTION TAKEN: Referred to Facilities and Transportation Committee as 
Information only. 


Excerpt from F/T Minutes - June 11, 2009: 
"The Brandon University News Release regarding B.J. Hales Museum was 
addressed by the Superintendent and received by the Committee as information." 


June, 2009: Request from Mr. Ken Jackson, to address the Board of Trustees at their Regular 
Meeting June 22, 2009 regarding the future of the Museum. 


Excerpt from Board Minutes - June 22, 2009: 
"Mr. Ken Jackson, Past Curator, B.J. Hales Museum spoke to the Board of Trustees 
regarding the future of the B.J. Hales Museum. He provided information on the 
history of the museum, the value of the specimens in the collection and the need to 
manage the collection properly, even while in storage. Mr. Jackson volunteered his 
experience with the collection and requested access to the collection in order to 
monitor its physical condition ensuring that the collection is not lost to water, 
temperature or invasive damage. He also asked the Board of Trustees to consider 
exploring exhibit possibilities for the collection and provided examples as to how the 
collection could be exhibited throughout the Division buildings. 


The Chairperson thanked Mr. Jackson for his presentation. Trustees asked 
questions for clarification purposes regarding the general museum, current 
arrangements with the Brandon University regarding staffing of the display, the cost 
of renovations at Earl Oxford School to display the exhibit, and a three-way 
partnership with Assiniboine Community College, the Brandon University and the 
Brandon School Division regarding the collection. It was agreed that given Mr. 
Jackson's familiarity with the collection, he would be included in any further 
discussions regarding future housing of the display." 


Excerpt from F/T Minutes - March 11, 2010: 
"Discussions were held regarding the possibility of a temporary display until a 
permanent home can be found for the B.J. Hales artifacts. It was noted the 
Superintendent was in the process of talking to management of the Town Centre 
regarding the possibility of displaying the artifacts at the Town Centre. It was noted 
this would involve someone to look after the display should arrangements be made. 
Discussions were also held regarding the possibility of approaching the Provincial 
Department of Culture and Recreation about funds available to renovate the 
basement of Earl Oxford School. Other discussions involved the possibility of a 
mobile display or locating portions of the museum in the City Library. 


Agreed: 
It was agreed that Mr. Ken Jackson would be contracted to meet with the 
Superintendent and Secretary-Treasurer to explore the answers to questions the 
Committee had regarding display, maintenance and protection of the artifacts from 
the B.J. Hales Museum." 







April, 2010: Meeting held with Mr. Jackson and Sr. Administration to determine the following: 
1) What climate is needed for storage? 
2) What type of items, and how many are there? 
3) Is it alright to leave the items boxed until an appropriate location can be found? 
4) Can the items be split up and rotated amongst locations? 
5) Do we require a full-time curator to take care of the items? 


Excerpt from F/T Minutes - April 8, 2010: 
"Secretary-Treasurer, Mr. Barnes, circulated minutes on a meeting he and the 
Superintendent had with Mr. Ken Jackson, the previous curator of the B.J. Hales 
Museum. Mr. Barnes reviewed the items discussed. He noted the next step was for 
the Director of Facilities and Transportation to contact Mr. Jackson and review the 
possible space available in the basement of Earl Oxford School to determine what 
would be required to make the space habitable for the museum artifacts. Mr. Clark, 
Director of Facilities and Transportation confirmed that he would need to talk to 
Brandon and Area Planning regarding requirements to bring the basement area up 
to code for such a display. 


It was agreed that Mr. Clark would report back to the Committee at the next meeting 
with the renovations required, costs and options regarding the entrance to the 
exhibit before any further decisions regarding displaying the B.J. Hales Museum 
artifacts were made. 


Trustee Murray noted the Brandon Shopper's Mall would be willing to take pieces of 
the exhibit to display behind the windows of closed stores. 


Trustee Bartlette noted he had approached the City Library about the possibility of 
displaying pieces of the exhibit at the library and that any further discussions on the 
matter was now up to the City Library. 


Mr. Barnes noted the University was getting a grant for the curator and he would be 
following up on the possibility of transferring this grant to the school division. He 
would also be looking into what other grants are available with respect to 
renovations and improvements in order to display the exhibit in the basement of Earl 
Oxford School." 


Excerpt from F/T Minutes - May 13, 2010: 
"Secretary-Treasurer, Mr. Barnes, spoke to the matter, noting that it could be 
several years before the City had a museum with an area for the B.J. Hales 
Museum to be displayed. Therefore, the basement of Earl Oxford School was the 
most logical place to display the museum artifacts. Director of Facilities and 
Transportation, Mr. Mel Clark, noted he had met with Brandon and Area Planning to 
review the matter. He presented a list of proposed costs noting it would take the 
Maintenance Department approximately a month to complete and that the 
department would need to work the project around the other capital budget projects 
that have already been approved. Mr. Clark also cautioned the Committee that 
Fleming School is currently the holding site for the Division's used computers. 
Should that building be sold, the computers would need to be moved. He noted at 
one time it was assumed the used equipment would be moved to the basement of 
Earl Oxford, however, if the museum is placed in the basement, the Division will 
need another area to store its used computers. Mr. Barnes spoke about the grants 







available noting he is trying to access grant money to cover off the curator's time. 
Discussions were held regarding how much education money would the Division be 
willing to put towards this project; clarification as to whether or not display cases will 
be required; the need for a separate public access for safety reasons and to allow 
the public access to the display after school hours; and the proposed timelines. It 
was noted that the renovations could be completed by June 2011 to allow the 
display to be set up during the months of July and August with the official opening to 
take place in September 2011." 


Excerpt from Board Minutes - May 25, 2010: 
"Trustee Mayes requested clarification regarding the references to possible grant 
money for the B.J. Hales Museum noted in the Committee minutes. It was noted that 
the Brandon University had received grant money to cover the wages of the curator 
and the Division hoped to be able to receive grant money for staffing wages. The 
Division was also looking into the possibility of other grant monies to assist in the 
renovations for the museum. It was noted that the renovation costs would otherwise 
be from Division funds. Discussions were held regarding the possibility of 
approaching the Brandon University again and asking for assistance with renovation 
costs. Superintendent, Dr. Michaels, noted she has spoken with Dr. Grills of 
Brandon University who had advised there are no funds available for this initiative. 


Motion: 
That the proposed renovations to convert the space in the Earl Oxford Basement in 
order to display the B.J. Hales Museum collection at an estimated cost of $17,000 
be approved with funds to be acquired from Provincial Grants and Divisional funding 
sources. 


Trustee Mayes noted it was not clear yet whether or not the Division would be 
receiving any funding for this project. He also noted that the Board was led to 
believe there would be some financial assistance from Brandon University to 
complete the renovations. Discussions were held and it was agreed that a 
subsequent motion be considered in this regard. 


Carried. 
Motion: 
That correspondence be forwarded to the Brandon University requesting support for 
renovations to convert space in the Earl Oxford School basement to display the B.J. 
Hales Museum collection. 


Carried." 


May, 2010: Correspondence to Brandon University Board of Governors regarding approval of 
above noted motion. 


June, 2010: Correspondence from Brandon University President, Dr. Poff, noting she has 
requested the history and circumstances on this matter from her two senior Vice-
Presidents. ACTION TAKEN: Referred to Board Meeting July, 2010 as 
Communications for Information 3.02f). 


September, 2010: Correspondence from Richard Lonstrup, noting the University is now 
prepared to resume discussions. ACTION TAKEN: Referred to Board Meeting 
September 27, 2010 as Communications For Action 2.04c). 







Excerpt from Board Minutes - September 27, 2010 
"Richard Lonstrup, Chairperson, Board of Governors, Brandon University, 
September 14, 2010, thanking the Board for their letter of May 31, 2010 regarding 
the B.J. Hales Museum collection currently housed in Earl Oxford School and noting 
the University is now ready to begin discussions towards the re-establishment of the 
B.J. Hales Museum. The University is pleased the Division has been able to find a 
way to allow the collection to be displayed and that the Division is still interested in 
maintaining the long-standing partnership to manage the collection. He notes it is 
important to address a perception that has arisen that the University is unable or 
unwilling to support the $100,000 of renovations and has therefore broken its word 
to the Division, as stated in the Brandon Sun by a Trustee. He notes the Brandon 
University estimated the option to set up the Museum within a School, with identical 
hours of operation, a shared entrance, and shared public use of bathroom facilities 
would be approximately $100,000 which spread over a ten-year occupancy would 
equal about $10,000 per year and they are willing to accept that level of investment. 
However, the University was told that a shared entrance and shared washroom 
facilities would not be acceptable to the Division and a separate entrance, a shed for 
the snow blower etc. would cost between $200,000 and $300,000. This is well 
above the $100,000 commitment of the University. He notes there appeared to be 
no way to get the cost to set up the Museum close to a level the University could 
accept which then led to the agreement to box up the collection and store it 
temporarily at Earl Oxford School. With this clarification, the University is prepared 
to resume discussions and understands the Division now proposes to allow the 
re-establishment of the Museum within the resources the University originally 
committed. He suggests the Senior Administration and facilities managers of the 
Division and University meet to explore the options for this important community 
resource. 


Referred Business Arising." 


The correspondence from Richard Lonstrup, Chairperson, Board of Governors, 
Brandon University, from Communications for Action 2.04c) noting the University is 
prepared to resume discussions regarding B.J. Hales Museum was discussed in 
detail. The Board directed that a meeting be arranged between the Senior 
Administration and Facilities managers of the Division and University as requested 
by the University. 


Excerpt from F/T Minutes - October 14, 2010: 
"Mr. Clark, Director of Facilities and Transportation, provided a verbal report 
regarding the renovations to B.J. Hales Museum to be located at Earl Oxford 
School. It was noted that due to extended illness on the carpentry crew and 
outstanding projects that need to be completed from the current budget, he could 
not guarantee the renovations would be completed by the end of June. Discussions 
were held regarding the possibility of out-sourcing the project if needed. Secretary-
Treasurer, Mr. Barnes, confirmed that Senior Administration would be meeting with 
the Brandon University on October 21, 2010 to discuss the establishment and 
possible partnership of the museum display at Earl Oxford School." 


Excerpt from F/T Minutes - November 15, 2010 
"Secretary-Treasurer, Mr. Barnes, circulated additional information to be discussed 
by the Committee with respect to the B.J. Hales Museum. He provided the 
Committee with background information and a brief history of the various 







conversations which have taken place with Brandon University regarding the 
renovations to the museum to locate it in the basement of Earl Oxford School. He 
suggested the Board request the Brandon University honour the commitments made 
in their letter of September 14, 2010 wherein they would be willing to support 
$100,000 for renovations spread over a ten-year period at $10,000 per year, in 
addition to the costs for maintaining and curating the Museum. He noted locating 
the museum in the basement of Earl Oxford School was on a temporary basis only 
until such time as the City of Brandon had a General Museum. He suggested the 
renovations be increased to $50,000 which the Division would fund up front and 
then be recovered as a receivable from the University. Discussions were held 
regarding clarification of ownership of the museum artifacts; the Division's 
relationship with the University; the location of the museum at Earl Oxford School; 
access to public washrooms and a separate entrance; staffing of the museum; the 
current state of the artifacts and preservation of the artifacts; as well as where the 
display cases are that the artifacts were displayed in at the University. 


Suggestions were made to give the collection to a historical society to maintain and 
to refer the matter to the Joint City Task Force Ad-Hoc Committee; and 
compromising on the University's proposals. 


It was agreed that the Division would follow-up with the University in regards to their 
latest letter and their previous correspondence regarding the relocation of the B.J. 
Hales Museum as noted in their September 14, 2010 correspondence. It was 
further agreed that the matter would be referred to the Joint City Task Force Ad-Hoc 
Committee for discussion with the Historical Society/General Museum Committee. 


Recommendation: 
That the Senior Administration respond to the Brandon University November 5, 2010 
letter regarding arrangements for the operation of the B.J Hales Museum Collection; 
and further that the matter be referred to the Joint City Task Force Ad-Hoc 
Committee for follow-up discussion with the Historical Society/General Museum 
Committee." 


November 2010: Correspondence to Dr. Poff, President, Brandon University, noting approval 
of above motion. 


April 2011: Follow correspondence noting the Division is still awaiting reply from the University 
regarding November, 2010 letter. 


Excerpt from F/T Minutes - April 12, 2011: 
"Mr. Clark, Director of Facilities and Transportation, noted his department would not 
meet the deadlines for renovations to Earl Oxford School's basement in order to 
display the B.J. Hales Museum artifacts. He confirmed staffing issues had placed 
his department behind on their work orders. Mr. Clark noted the department's 
priority was to complete all budget items before the end of the fiscal year and then 
begin on the budget items for the next fiscal year. The Committee agreed to look at 
the possibility of outsourcing the project. The Secretary-Treasurer directed Mr. 
Clark to revise his costing for the Earl Oxford project and obtain some preliminary 
costs on the basic sketch drawings. It was also noted that a unisex washroom was 
required which would add to the cost of the project. Mr. Barnes updated the 
Committee on his communication with Brandon University." 







Excerpt from Board Minutes - April 25, 2011 
"Facilities & Transportation Committee Minutes 


The written report of the Transportation Committee meeting held April 12, 2011 was 
circulated. 


Inquiries were made regarding inclusion of the Division archives and the B.J. Hales 
artifacts in the general museum. Secretary-Treasurer, Mr. Barnes, noted he has had 
discussions with the Director of Facilities and Transportation regarding these items 
and will follow-up with the General Museum Committee. 


Mr. Karnes - Mr. Murray 
That the Minutes be received. 


Carried." 


Excerpt from F/T Minutes - May 10, 2011: 
"Secretary-Treasurer, Mr. Barnes, reviewed the revised proposed expenses to 
renovate the basement of Earl Oxford School to temporarily house the B.J. Hales 
Collection. It was noted the total cost of the renovations had increased to $73,400 
as our crews were no longer able to undertake the work. Mr. Barnes referenced the 
letters he had forwarded to the University noting to date he had yet to receive a 
reply regarding their original offer to assist financially with the relocation of the 
museum. Mr. Barnes confirmed he will contact Mr. Scott Lamont, Vice-President 
Administration and Finance. Trustees inquired as to whether or not funds had been 
set aside in budget for these renovations. It was noted the renovations were to be 
funded from accumulated surplus. It was agreed to postpone further discussions 
regarding renovation of the basement to Earl Oxford School until the end of June 
when the Board of Trustees would be discussing disposal of the accumulated 
surplus 


Excerpt from Board Minutes - June 13, 2011 regarding Accumulated Surplus: 


"Trustee Murray noted the Board could afford to give each of the nine schools 
requesting funds for playgrounds the sum of $10,000 from accumulated surplus. He 
also felt the Board could afford to give $75,000 for renovations to Earl Oxford School 
to house the B.J. Hales Museum. He confirmed this would still leave plenty of 
money in the accumulated surplus." 


Bibliography: 


http://flinflon.brandonu.ca/bihales/history.html 


"Hales collection on the move?" The Brandon Sun, Tuesday, June 5, 2007. 


Minutes of the Meeting of the Brandon College Board of Directors - May 13, 1964. 
Various correspondences between School District of Brandon No. 129 and Brandon College Inc. (April 
and May, 1964). 


Manitoba Probate Court Search Results: Last Will and Testament of Benjamin Jones Hales, December 
3, 1928. 


Numerous correspondence found in file between 2007 and 2011. 



http://flinflon.brandonu.ca/bihales/history.html










2012-2013 Budget Total 


2011-2012 Budget Totals 


Increase (Decrease) 


BRANDON SCHOOL DIVISION 
BUDGET TOTALS 


2012-2013 


Operating Capital Total Special 
Expenditures Expenditures Expenditures Requirement 


$78,529,500 $ 1,882,700 $80,412,200 $37,515,600 


$72,482,400 $ 2,296,600 $74,779,000 $35,144,400 


$ 6,047,100 $ (413,900) $ 5,633,200 $ 2,371,200 


8.3% -18.0% 7.5% 6.7% 


COST PER PUPIL 


2012/2013 Budget 


2011/2012 Budget 


2010/2011 Actual 


2009/2010 Actual 


2008/2009 Actual 


2007/2008 Actual 


2006/2007 Actual 


Total 
Expenses (1) 


$78,130,200 


$ 72,082,400 


$67,214,318 


$ 62,939,676 


$ 59,728,033 


$56,172,370 


$ 53,540,386 


Funding Of 
Schools 
Program 


$ 38,742,500 


$35,123,400 


$ 33,790,734 


$ 32,055,441 


$30,381,145 


$29,178,324 


$28,991,707 


K-12F.T.E. 
Enrollment 


7,728.0 


7,548.0 


7,393.0 


7,056.0 


6,948.0 


6,765.5 


6,743.5 


Expenses Per 
Pupil 


$ 


$ 


$ 


$ 


$ 


$ 


$ 


10,110 


9,550 


9,092 


8,920 


8,596 


8,303 


7,940 


Funding Per 
Pupil 


$ 


$ 


$ 


$ 


$ 


$ 


$ 


5,013 


4,653 


4,571 


4,543 


4,373 


4,313 


4,299 


(1) Operating fund transfers (i.e. payments to other school divisions, organizations and individuals) are excluded to provide more accurate per 
pupil costs. Also excluded are expenditures on educational services not provided to K-12 pupils: Function 300 (Adult Learning Centres) and 
Function 400 (Community Education and Services). 


BudgetTotals 2012.13.xls (FINAL March 12. 2012) 


Appendix E



http://2012.13.xls





BRANDON SCHOOL DIVISION 


SCHEDULE OF REVENUE AND EXPENDITURES 


2012/13 OPERATING BUDGET 


REVENUES 
Provincial Government 
Federal Government 
Municipal Government 
Other School Divisions 


First Nations 
Private Organizations and Individuals 


2011/2012 


Budget 


44,943,400 
23,900 


26,578,700 
222,200 


283,200 
685,500 


72,736,900 


% 


61.8% 
0.0% 


36.5% 
0.3% 
0.4% 


0.9% 


100.0% 


2012/2013 


Budget 


49,157,900 
23,900 


28,461,300 


243,500 
285,000 
712,400 


78,884,000 


% 


62.3% 
0.0% 


36.1% 
0.3% 
0.4% 


0.9% 


100.0% 


EXPENDITURES 
Regular Instruction 
Student Support Services 
Community Education and Services 
Divisional Administration 
Instructional & Other Support Services 
Transportation 
Operations and Maintenance 
Fiscal 


Transfers To Capital 


42,453,900 


16,153,500 


245,300 


2,116,400 


2,021,300 


1,795,600 


6,440,600 


1,255,800 


72,482,400 


254,500 


72,736,900 


58.4% 


22.2% 


0.3% 


2.9% 


2.8% 


2.5% 


8.9% 


1.7% 


0.3% 


100.0% 


46,885,200 


16,794,200 


255,600 


2,386,700 


2,194,900 


1,889,100 


6,769,000 


1,354,800 


78,529,500 


354,500 


78,884,000 


59.4% 


21.3% 


0.3% 


3.0% 


2.8% 


2.4% 


8.6% 


1.7% 


0.4% 


100.0% 


How money is spent 
Salaries & Benefits 
Services 
Supplies &. Materials 
Fiscal & Capital 


61,944,300 


4,806,800 


4,320,800 


1,665,000 


72,736,900 


85.2% 


6.6% 


5.9% 


2.3% 


100% 


67,129,100 


5,010,700 


4,891,200 


1,853,000 


78,884,000 


85.1% 


6.4% 


6.2% 


2.3% 


100% 












 
 
 
Report of Senior Administration - 1 - March 26, 2012 
 


A. Business Arising for Board Action 
 
I. PRESENTATIONS 


 
II. HUMAN RESOURCES 
 
III. SECRETARY-TREASURER 


 
1. THE GORDON SEFTON FAMILY SCHOLARSHIP 


For Action ........................................................................................................................ K. Zabowski 
 


The Sefton Family wished to amend the Gordon and Barbara Sefton Memorial 
Scholarship as follows: 
 
1) In the first preamble paragraph following the name Barbara Sefton the words 


“strongly supported him in these positions over the years” has been removed and 
replaced with the words “was a teacher assistant at George Fitton School for many 
years”.  


2) The amount of the scholarship be increased from $500.00 to $1,000.00.  
3) The term of the scholarship be changed from “until June 2021, or until ten 


scholarships have been provided” to “until June 2019, or until eight scholarships 
have been provided”.  


 
The Agreement between The Gordon Sefton Family and the Division as amended to 
reflect these changes is attached as Appendix A.  A motion is included in the agenda for 
Board consideration.  Please contact me should you require further information. 
 
 RECOMMENDATION: 


That the Gordon and Barbara Sefton Memorial Scholarship be amended and approved 
as follows: 


 
1) In the first preamble paragraph following the name Barbara Sefton the words 


“strongly supported him in these positions over the years” has been removed and 
replaced with the words “was a teacher assistant at George Fitton School for 
many years”.  


2) The amount of the scholarship be increased from $500.00 to $1,000.00. 
3) The term of the scholarship be changed from “until June 2021, or until ten 


scholarships have been provided” to “until June 2019, or until eight scholarships 
have been provided”.  
 
And the Chairperson and Secretary-Treasurer are hereby authorized to sign the 
agreement. 
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2. ADVISORY COMMITTEE 
For Action ........................................................................................................................ K. Zabowski 
 


At the Divisional Futures and Community Relations Committee Meeting held on January 
10, 2012, the Committee met with various representatives to discuss the possibility of 
the establishment of an Aboriginal Advisory Committee which would support the 
Aboriginal Education Learning Specialist. A copy of the Minutes of January 10, 2012 
proposing who would sit on the Committee and the Committee’s purpose is attached as 
Appendix B.  At the Special Board Meeting held February 21, 2012, the Board agreed 
Aboriginal Education Learning Specialist position would be brought forward for the 
2012/2013 Budget.   It is now, therefore, appropriate for the Board to discuss the 
establishment of an Advisory Committee and whether or not there will be Board 
representation on such a Committee.   
 


3. RECOGNITION OF TRADE EXPERIENCE 
For Action ........................................................................................................................ K. Zabowski 
 
Article 8.03 of the current Collective Agreement between the Division and the Brandon 
Teachers’ Association provides for the recognition of increments for related experience 
for teachers holding a special certificate and employed in the areas of vocational 
industrial education, agriculture and marketing education.  These programs are offered 
at Crocus Plains Regional Secondary School. 
 
Mr. Greg Malazdrewicz, Associate Superintendent and Mr. Darren Hardy, representative 
of the Brandon Teachers’ Association, have reviewed the documentation submitted by 
Mr. William Derek May for related work experience for increment purposes as follows: 
 
The summary identified Mr. William Derek May, Vocational Industrial Arts Teacher – 
Culinary Arts at Crocus Plains Regional Secondary School with a total of 245 months or 
the equivalent of 20.42 years of relevant trade experience.  
 


RECOMMENDATION: 
That William Derek May, Vocational Arts Industrial Arts Teacher – Culinary Arts, 
be granted 3 (three) increments for the first 3 years of trade experience and an 
additional 7 (seven) increments for the remaining years of experience, providing 
him a total of (maximum) 10 (ten) increments for work related experience as per 
Article 8 of the Collective Agreement. 
 
 
 
 
 
 
 


IV. SUPERINTENDENT OF SCHOOLS 
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1. CROCUS PLAINS REGIONAL SECONDARY HIGH SCHOOL OFF-SITE ACTIVITY REQUEST 


For Action ................................................................................................................. G. Malazdrewicz 
 


Crocus Plains Regional Secondary High School has submitted an off-site activity request 
(attached as Appendix C for Board of Trustees consideration) for twenty-four (24) grade 
11 and 12 high school students, from Crocus Plains Regional Secondary High School to 
make a trip to Northern Europe from March 21, 2013 to April 1, 2013.   
 
Mr. Terry Osiowy, Principal, Crocus Plains Regional Secondary High School, and Mr. Greg 
Malazdrewicz, Associate Superintendent, have approved this trip.  Approval from the 
Board of Trustees is respectfully requested. 


 
RECOMMENDATION: 
That the trip involving 24 high school students from Crocus Plains Regional 
Secondary High School to Northern Europe from March 21, 2013 to April 1, 
2013 be approved and carried out in accordance with Board 
Policy/Procedures 4001: Off-Site Activities. 


 
V. SENIOR ADMINISTRATION RESPONSE TO TRUSTEE INQUIRIES  
 


1. TRUSTEE INQUIRY –INQUIRY FROM GLEN KRUCK – B.J. HALES MUSEUM 
For Information ................................................................................................... D. Michaels 
 
 
At the February 27, 2012 Regular Board meeting, Trustee Kruck requested information 
regarding the placement of the B.J. Hales Museum Collection at Earl Oxford School.  A 
report noting the chronological development on this matter, including history on the 
origins of the collection and excerpts from Committee Meetings and Board Meetings, is 
attached as Appendix D for the Board’s information. 
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B. Administrative Information 
 
I. HUMAN RESOURCES 
 


1. PERSONNEL REPORT 
For Information .................................................................................................................. B. Switzer 
 


Included in the agenda package as Confidential #1 is the Personnel Report, a listing of 
resignations and employment approved by the Superintendent of Schools and 
Secretary-Treasurer since the last meeting. 


 
II. SECRETARY-TREASURER 
 


1.  BUS ACCIDENT 
For Information ............................................................................................................... K. Zabowski 
 


Correspondence has been received from the Supervisor of Transportation advising of an 
accident on Wednesday, February 29, 2012, at approximately 4:41 p.m., involving bus 
40-29, while on relief duty assignment on route Red 9.  The bus struck a hydro pole.  No 
apparent injuries were sustained by the driver of the bus or its passengers.  There were 
three students on board at the time of the accident.  There was significant damage to 
the pole and very little damage to the bus.  At no time did the hydro line come in 
contact with the bus as they remained intact and were supporting the damaged pole.  
Approximate damage to the pole was estimated to be $5,000.  The accident was 
reported to Manitoba Public Insurance.  This is provided as information. 
 


2. 2012/2013 FRAME BUDGET 
For Information ............................................................................................................... K. Zabowski 
 


At the March 12, 2012 Regular Board Meeting, the Final Budget for 2012-2013 and the 
Special Levy Requirement were approved. 
 
The Brandon School Division 2012-2013 Financial Budget (FRAME) as submitted to The 
Public Schools Finance Board and revised budget pages are provided for your 
information as Appendix E. 
 


3. BUS ACCIDENT 
For Information ............................................................................................................... K. Zabowski 
 


Correspondence has been received from the Supervisor of Transportation advising of an 
accident on Friday, March 16, 2012, at approximately 3:00 p.m., involving bus 40-29, 
while on regular route assignment on route Red 9.  The bus was struck by another 
vehicle from the rear while the bus was stopped at a traffic light Northbound on 1st St. 
at Park Avenue.  The driver of the other vehicle is 100% at fault.  No apparent injuries 
were sustained by the driver of the bus. There were no students on the bus at the time 
of the accident.   There was little to no damage to the school bus, however the other 







 
 
 
Report of Senior Administration - 5 - March 26, 2012 
 


vehicle’s damage will exceed $1,000.  The accident was reported to Manitoba Public 
Insurance.  Brandon Police were in attendance at the scene of the accident.  This is 
provided as information. 


 
III. SUPERINTENDENT OF SCHOOLS 
 


1. SCHOOL INFORMATION 
For Information ............................................................................................................... D. Michaels 


 
A. QUALITY TEACHING 


 


QUALITY TEACHING AT ÉCOLE O’KELLY SCHOOL 
Report prepared by Ms. Angela Voutier, Principal, École O’Kelly School  
 


The key goals for our school are in literacy, numeracy, and citizenship.  
 
K-8 Literacy - To improve the literacy skills of our students in Kindergarten to 
Grade 8 in the areas of: Making connections & reflecting when reading, improve 
fluency & comprehension and using conventions & more descriptive words 
appropriately. 
Work in the literacy area at O’Kelly has been focused around the use of RTI 
programming in classrooms for literacy/guided reading support. Staff has been 
busy using our new Levelled Literacy program and implementing this in our Early 
Years Literacy Support program while Literacy Place Resources have been acquired 
and implemented at Kindergarten and Middle Years. There is a continued focus on 
the implementation of the write traits school wide, and we are acquiring and 
promoting multi-cultural literature through library programs. The literacy 
committee also planned and carried out a very successful “I Love to Read Week” 
and writing is being encouraged with some new initiatives like Poetry Coffee house 
and author’s corner. 
 
K-8 Math - To improve the Numeracy skills of our students in Kindergarten to 
Grade 8 in the areas of problem solving and in the development of numeracy 
profiles. It has been a busy so far for our Numeracy committee. They have 
developed a Math continuum for K-3 development and implementation and are 
putting the finishing touches on a Numeracy learner profile to use for year end 
reporting. Both Early Years and Middle Years staff continue the use of Origo Math 
strategies, and three classrooms have invested in the Mathletics software to 
implement. This program has been enthusiastically received students and parents. 


 
B. QUALITY SUPPORT SERVICES 


 


QUALITY SUPPORT SERVICES AT WAVERLY PARK SCHOOL 
Report prepared by Mr. Bob Lee, Principal, Waverly Park School  
 


Waverly Park is focusing Quality Support Services in the 2011 / 2012 School Year in 
the following areas: 
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Literacy:  Specialist supporting school initiatives with writing.  The BSD Literacy 
Specialist provided a writing session for all staff on February 4, 2012. We used this 
opportunity to discuss and promote the value of literacy beyond the English as an 
Additional Language (ELA) classroom and provide strategies for all subject areas to 
incorporate writing strategies to support all learners.  
Numeracy: Specialist supporting school advancement with Origo math and 
exploration of online math initiatives such as Mathletics.  The Brandon School 
Division Math Specialist has also provided sessions on a variety of topics for Early 
and Middle Years staff over the course of this school year which all grade levels have 
attended. 
At Risk Learners: Divisional Program Facilitator and clinical staff involved with 
monthly review of student needs and offering support to address these needs.  We 
have also utilized Professional Development sessions designed to support funding 
applications and other “resource” areas related to struggling learners.  Our EA staff 
has also taken advantage of Professional Development opportunities offered on 
conference days, most recently dealing with behaviorally challenged students. 
ICT: Brandon Scholl Division ICT staff have set up our wireless network, (we most 
recently have added a cart of laptops and I-Pads), and provided instruction on the 
challenges of the wireless system and looking at apps and software that will further 
enhance this new hands on engagement and practical tool for student success. 


 
C. ADMINISTRATIVE AND STATISTICAL INFORMATION 


 


SUSPENSIONS  
 


SCHOOL NO./STUDENTS NO./DAYS REASON 
    
Crocus Plains 
Regional Secondary 
School 
King George School          


7 
 
 
1 


3,5,15 
 
 
3 


Assaultive, Drug and 
Alcohol, Unacceptable 
 
Assaultive Behaviour 


Vincent Massey High    
School                               2 3 Unacceptable Behaviour 


    
 


ENGLISH AS AN ADDITIONAL LANGUAGE (EAL) ENROLMENT REPORTING / FEBRUARY 2012 
 


The Brandon School Division Currently has 1209 English as an Additional Language 
(EAL) Students. 
 


• 26 new registrations for the current school year were received in February 2012; 
• 3 students left the Brandon School Division from February 1 – 29, 2012. 


 
The number of new EAL registrations received to date for the 2011/2012 school year 
is as follows: 
 


Month of Registration Number of New EAL 
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Registrations Received 
August 2011 3 
September 2011 188 
October 2011 20 
November 2011 18 
December 2011 7 
January 2012 9 
February 2012 26 
Total 271 


 
The current school totals are as follows: 


 
 Current 


Total 
Students who 
have left the 
Division 


EAL 
Discontinued 
(Stage 5+) 


Alexander 0   
Betty Gibson 103 5  
Crocus Plains 145 17 1 
Earl Oxford 63 1  
George Fitton 85 4  
Green Acres 20 1  
Harrison 1   
J.R. Reid 21   
King George 74 4  
Kirkcaldy Heights 23 1  
Linden Lanes 20   
Meadows 122 5  
Neelin 30 3  
New Era 152 9  
O’Kelly 10   
Riverheights 59 1  
Riverview 46 1  
Spring Valley 19   
St. Augustine 38 2 2 
Valleyview Centennial 11 1 1 
Vincent Massey 133 8 2 
Waverly Park 34 1  
Total 1209 64 6 


 
The number of students who left Brandon School Division from February 1 - 29, 2012 
is 3 (three). 
 
Of the three (3) students that left the Brandon School Division: 


• one (1) student moved to Ontario. 
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• one (1) student moved to China. 
• one (1) student left (work force/post secondary. Grad last year). 


 
Two (2) students changed catchment areas within the Brandon School Division from 
February 1 – 29, 2012. 


 
2.  DIVISIONAL INITIATIVES 


For Information ............................................................................................................... D. Michaels 
 
A. QUALITY LEARNING 


 


COMMUNITY DRUG AND ALCOHOL EDUCATION COALITION MEETING / FEBRUARY 16, 
2012 
 


The most recent meeting of the Community Drug and Alcohol Education Coalition 
Committee was held on February 16, 2012.    The following updates were discussed: 
 
Federal Funding Update 
 
Lana Daniel reported the status of the funding for Drugs and Tobacco Initiatives is 
focused on three parts; Prevention, Funding and Health Promotion.  These programs 
are engaged with parents that focus on the issues, what the needs are and the 
differences.    Ottawa is monitoring the use of pharmaceuticals and mis-use.  They 
track the trends and changes.  The Drug Strategy Community Initiatives Fund will be 
ending March 31, 2012. 
 
Marianne Penner reported on the roundtable meetings with several groups; 
housing, income levels, influx of workers coming from across Canada, workplaces 
and drug use in the workplace and accessibility to drugs is easier to get than alcohol. 
 
Trustee Kruck questioned if there was an evaluation (AFM did provincial studies) 
when funding was cut off; not able to evaluate any at the government level 
available?  It was determined that the “Canada Alcohol Monitoring Survey” was 
done. 
 
Jane (Brandon Regional Health Authority) indicated that they are looking at another 
Youth Survey for the fall of 2012; expanding into adult surveillance with student 
identifiers.  Vanessa Hamilton and Nancy McPherson are the contact people for this 
survey. 
 
Marianne discussed the local funding and extended funding details and is working at 
getting everything organized and into place.  In regards to the application process, 
tentative proposal date is for April 1, 2013.   
 
Setting Priority Directions for 2012/2013 Arising Out of Logic Model 
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Lili Jardine, Community Drug & Alcohol Education Coalition Coordinator, explained 
how the student forums have worked through the community and with parents.  
The Addictions Foundation of Manitoba handles referrals from schools.  Sessions are 
quite full and are connecting with higher functioning parents.  There are some 
limitations with “at risk” parents. 
 
Vanessa Hamilton brought forward some details of the forthcoming Youth survey.  
The Brandon Regional Health Authority (BRHA) has worked in collaboration with 
Healthy Families, Manitoba Housing, Child and Family Services, Drug and Alcohol 
Advisory Committee and Reverend Paul Sakasov. 
The Coalition indicated there is a need to focus more with the “parents at risk”.  
Health Canada consultants confirmed that there is no specific Federal study to focus 
on this group because all youth are at risk. 
 
Brandon Police Service has connections with all agency programs; Manitoba Liquor 
Control Commission, Brandon School Division schools, Brandon Regional Health 
Authority and Assiniboine Community College.  Staff Sergeant Doug Thompson 
brought up the topic of town hall meetings and open forums.  They had noticed that 
discussion became more and more open and had more of a positive outcome. 
 
Dr. Donna Michaels shared details of the September 2005 forum for Crystal Meth 
and the next forum in 2007, Friends of TJ, for cocaine. 
 
The committee discussed whether they should have more spread out forums 
throughout the year or if the forum topic ideas should be controlled more by the 
parents.  This would help to know what resources would be made available to them.   
 
Shirley from Addictions Foundation of Manitoba indicated that people can’t get 
sidelined on the “hot topics”.  Alcohol abuse is still an important issue.  There is a 
large stigma with this topic; making it hard to reach out to parents.  Another issue is 
that children have such easy access to prescription medication today.   
 
Jayne Troop, Brandon Regional Health Authority, and Lili Jardine, Student Leadership 
Teacher, Vincent Massey High School, discussed the Healthy Sources Program. 
 
Mathew Gustafson, Principal, Vincent Massey High School indicated that an alcohol 
topic forum would not lead to attendance.  He feels the use of social media would 
create an initial interest as parents don’t often know what to do. 
 
Trustee Kruck brought forward that the BNRC would be interested in partnering with 
these associations and that there is funding available. 
 
The Youth Revolution has a positive impact on students, parents and the 
community. 
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Laura Moar, Brandon Friendship Centre, would like the Youth Revolution to attend 
but feels that any presentations should take place at the Friendship Centre.  Through 
the programs and information provided they can reach out to the families in a more 
effective manner. 
 
Discussions took place on how to plan a way to organize a method to reach out to 
parents.  A model could possibly be set up for early June.  Vanessa Hamilton, Shirley 
Kendzierski, Brandon Police Service, Trustee Linda Ross, Trustee Glen Kruck, 
Brandon Friendship Centre and the Brandon School Division are all very supportive 
of this idea.   
 
Partner Updates 
 
Addictions Foundation of Manitoba  


• Engaging a strategic planning process.  This should be developed by October 2012;  
• They have hired a company to handle internal surveys and focus groups; 
• The most recent trends for the community are: Alcohol, impaired driving and 


prescription medication addiction; and 
• The National Conference is being held April 18 & 19, 2012.  Lili Jardine will be 


attending and speaking on the work of the Coalition. 
 
Assiniboine Community College  


• A Wellness coordinator from HR has been doing more presentations regarding stress 
management and mental health. 
 
Brandon Chamber of Commerce – no report 
 
Brandon Friendship Centre  


• Several presentations have taken place regarding addictions. 
 
Brandon Ministerial Association  


• A letter of thanks was sent to Reverend Paul Sakasov for his contributions to the 
Coalition. 
 
Brandon Police Service  


• Media for positive partnerships, MPI R.I.D. (Reduce Impaired Drivers) program is 
underway.   


Several educational pamphlets are being used: 
1. COPPS Program 
2. MB Liquor Commission 
3. MB Finance – Tobacco Use 
4. Brandon School Division – working in house with children 
5. Brandon Regional Health Authority, Brandon University is staying in touch with 


various agencies. 
6. TADD/MADD  
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Overall, the Brandon Police Service is very happy with the community Drug and 
Alcohol Education Coalition. 
 
Brandon Regional Health Authority (BRHA)  


• Teen Clinic feedback positive and supportive with more frequent sessions in demand 
• The proposal to Manitoba Health denied additional space; they will see what other 


options are available. 
• A proposal for funding for Youth Suicide Prevention; Sources for Strength.  
• Mental Health National Summit/PAX Program; this is a “good behavior program” 


that is effective in managing students with ADHD. 
 
Brandon School Division Schools  


• Dr. Michaels noted an increase in parent meetings in regards to behavioural 
suspensions.  Some parents are at a loss with what to do and where to get 
information.  There has been more counseling since September 2011 to present 
time because of the complex issues.  The Addictions Foundation has provided great 
support and the School Division continues to use them as a referral option.   
 
High Schools  


 
Neelin  
• Implementing the National Student Survey next week; Grade 9’s are more 


settled into the high school environment 
 
Vincent Massey 
• National Student Survey; second year in progress.  Trends are decreasing 


with the early years. 
• Suspensions are down. 


 
 
Youth Revolution Update  


• Working on over 130 projects 
• Youth Revolution Summit – February 22, 2012 
• Festival of the Arts – Drum Café 
• Health Canada Conference – Toronto – March 31/2012  
• SPIN Committee – Wellness Day 
• Invited to AFM Conference (April 2012) 
• Working on an evaluation in April (will make available to the Committee) 


 
Brandon University  


• Student stress levels are high 
 
The next meeting date is to be determined at a later date. 
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ÉCOLE SECONDAIRE NEELIN HIGH SCHOOL CAREER DAY 2012 / FEBRUARY 29, 2012 
 
The idea of a Career Day for Neelin students was proposed last year by the school’s 
administration in response to feedback received from students as part of the Tell 
Them from Me Survey.  Neelin’s Career Day focused on all grade 11 and 12 students 
in hopes of exposing them to a variety of careers.  The endeavour would also serve 
as a great springboard activity for all students that would attend the Brandon Career 
Symposium one week later.  Ms. Romanowski (Guidance Counsellor) and Ms. 
Charles (Career Development teacher) were asked to create an event that would 
invite local professionals into the high school where students would be given a first-
hand look into a ‘Day in the Life’ of someone in a career of their interest.  
 
A list of local professions was brainstormed with the idea of attracting professionals 
who would then share their experience in careers that would peak the interest of 
the majority of our students. Those who confirmed their attendance included a:  
lawyer, psych nurse, registered nurse, police officer, firemen, dentist, veterinarian, 
funeral director, social worker, real estate agent, and a representative for 
apprenticeship training who discussed programming for all trades careers.  
 
The sessions were well attended by the students and we believe this was due in part 
to the fact that students were able to select professions that they were genuinely 
interested in. Members of the Neelin staff who supervised the students provided 
feedback on the sessions and mentioned:  
 
     "They (presenters) were well prepared for the presentations and had a wide range 
of information leading into the profession, working in the profession, and also 
thoughts about how long most people last in the profession too.  I really believe it 
was a valuable experience for the students." 
 
     "He (presenter) came prepared, had a handout for the kids, engaged them with 
questions (i.e. "does anyone know anywhere in Brandon where a psych nurse may 
work?", "what is schizophrenia?", "does anyone know of any other mental disorders 
other than schizophrenia?", etc.).  He had lots of questions and answered them really 
well and overall was a great presenter!"  The kids were very engaged. 
 
     "I had the firefighter and he was great.  He really interacted with the kids and 
answered all questions thoroughly.  He was really interesting to listen to...and I 
heard his speech twice!" 
 
     "The lawyer did an excellent job of making the career sound interesting, flexible, 
and attainable. A few students even stuck around following the presentation to ask 
more specific questions, and I had one student in particular say that it changed his 
mind on taking a year off from school and it has steered him now in the direction of 
law after a two year time period at BU (which he wasn't even considering prior to 
today)." 
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A wide range of comments from teachers and students was received from this 
activity.  Neelin looks forward to taking this information into consideration for next 
year’s 'Day in the Life', a second annual Career Day! The day proved to be quite a 
success for the students and also allowed members of the community to return to 
high school for the afternoon.   
 
MULTI-AGENCY PREVENTION PROGRAM (MAPP) EXECUTIVE MEETING / MARCH 1, 2012 
 


The most recent meeting of the Multi-Agency Prevention Program (MAPP) Executive 
Meeting was held on March 1, 2012.    The following updates were discussed: 
 
Purpose and Focus of March 1, 2012 Meeting 
 
The history of the Multi Agency Prevention Program (MAPP) was reviewed.  Chief 
Atkinson confirmed a balance of $26,959.05 for the committee account. 
 
An in-depth discussion ensued on the purpose of the MAPP Committee and if it is 
beneficial to have this committee continue. 
 
Mr. D. McGregor, CEO, Child and Family Services of Western Manitoba 
 
On the topic of the need for the Committee, Mr. McGregor indicated the need exists 
as there is an increasing number of high or at risk situations.  Grades 5-10 are the 
most “at risk” age group.  There are 12 year olds who are involved with the judicial 
system. 
 
Mr. Vince MacKay, Dakota Ojibway Child and Family Services 
 
Mr. MacKay agreed with Mr. McGregor.  Their agency deals with many family issues 
including addictions, poverty, younger families, and historical abuse. 
 
Ms. Marycia Sieklicki , Director, Manitoba Prosecutions/MB Justice 
 
There are a lot of youth age 12 and up involved in the judicial systems. 
 
Ms. Sarah Maher, John Howard Society 
 
Their agency is dealing with many younger and younger individuals.  The struggle is 
that the youth have such self protected modes of being.  They are hard to convince 
of any type of change or want to accept any type of help.  The short form process is 
working for referral purposes and providing sufficient information. 
 
Mr. McGregor clarified that parents sign an information release form for MAPP so 
that all agencies can obtain the same information.  This is another good reason for 
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the committee to get together; so that everyone is aware of any changes that have 
to be made to work together more efficiently. 
It was noted that there are no effective youth programs for arson or theft 
prevention. 
 
Ms. Ivy Vergen, Probation Services 
 
Ms. Vergen explained that their agency has dealt with a few 12 year olds (court 
mandated) but most of their cases involve 14 year olds and older.  Many of the cases 
have very specific information that has parent/guardians involved.  Ivy sees this 
committee as beneficial for proper release of information. 
 
 
Ms. Shirley Kendzierski, Director, Addictions Foundation of Manitoba 
 
The committee and the AFM are very proactive for the team approach.  There are 
two active programs that support confidentiality and it is important for the 
MAPP committee to go in the same direction.  MAPP has helped this option come 
together.  The parent pieces of information are very important.  Dauphin has a 
program in operation right now.  Brandon has a need for this too but requires a 
clear vision as to what the goal is. 
 
Mr. MacGregor commented that some of the focus has been lost. 
 
Chief Atkinson proposed that the John Howard Society prepare a proposal for the 
Youth Gang Prevention Program Fund.  The details for this fund are attached  
as Appendix B. 
 
Dr. Michaels raised a question:  Is there a necessity to share information as 
designed?  (Cooperation/collaboration/consultation) 
 
Mr. MacGregor agreed with both. With the two-tiered model there is more focus on 
the child and family.  There is a requirement to have a higher level to focus on youth 
at risk. Ms. Kendsierski discussed the rural front line staff and how they meet with 
the case workers directly.  The coordinator keeps the process held together.  There 
is a lack of information at times; so, it’s more complicated to help those who need it. 
Ms.Vergen said a case conference is possible.  Why duplicate service? 
Ms.Kendzierski questioned which organizations are all involved on each case? 
Dr. Michaels indicated that there is much investigating as to which organization is 
working with whom.  Meanwhile the youth are not getting the help they need.  If 
the agencies were to update the MAPP committee would it be well received by the 
front line workers?   
Ms. Vergen clarified that this would add a lot of extra work to caseloads.  The 
workers would be reluctant to do this process. 
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Chief Atkinson would like to put the focus on only specific amount of MAPP 
committee. Mr. MacGregor explained that as long as four agencies were involved it 
was acceptable and that is part of the MAPP Agenda. 
 
Dr. Michaels, Brandon School Division 
 
Dr. Michaels raised another question as to what programs are available.  
Without knowing what is available, the continuity issues are being moved through 
the system.  This enables parent cases and youth cases to fall “through the cracks.”  
Currently there are 20-30 children who are in this situation. A coordinator position 
would help bridge this gap.  It was noted that a lot of the “at risk” students don’t 
have families.  It would be beneficial to open up the program to make the MAPP 
committee an ordered program. 
 
A general consensus to move forward with the MAPP committee was decided.  A 
proposal will be drawn up by Sarah Maher.  The committee has authorized some 
funds to get this process started.  It was agreed that $5000.00 would be used for an 
assessment tool that helps youth at risk. 
 
Sarah confirmed to send the request but will require letters from committee 
members. 
 
Encouraging outcome from all these meetings. 
 
Chief Atkinson spoke about the Mental Health Conference with Justice Canada.  An 
invitation has been extended to the Committee.  This conference is for developing a 
“turn about” program for Brandon.  This program is directed for children ages 12 
years and up.   The information is attached as Appendix A.  Vince expressed interest 
in attending this conference. 
 
The next meeting date is to be determined at a later date. 
 
 
 
 


B. QUALITY SUPPORT SERVICES 
 


QUALITY SUPPORT SERVICES AT VINCENT MASSEY HIGH SCHOOL 
Report prepared by Mr. Mathew Gustafson, Principal, Vincent Massey High School  
 


A Framework for Assessing Student Engagement 
Vincent Massey High School has administered the Tell Them From Me Survey to 
students for two years. The survey is used in the school planning process. The Tell 
Them From Me Effective Schools Survey includes nine measures of student 
engagement, categorized as social, institutional and intellectual engagement. For 
each aspect of engagement (social, institutional, intellectual), students were asked 
to indicate the extent to which they agreed or disagreed with a number of 
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statements, such as "I get along well with others at school." Their scores were scaled 
on a 10-point scale, and students with scores above 6.0 (i.e., a mild to moderately 
favourable view) were considered engaged.  
Social Engagement 
Students who are socially engaged are actively involved in the life of the school; 
their friends are there and they are involved in sports or other extra-curricular 
activities. This involvement can give them a sense of belonging at school and 
increase academic motivation.  Figure 1 shows the percentage of students in Vincent 
Massey High School that were socially engaged compared with national norms for 
students at the grade levels assessed in this school. 
 
Figure 1: Percentage of students socially engaged at Vincent Massey High School 


 
Institutional Engagement 
Students who value schooling outcomes and meet the formal rules of schooling are 
considered institutionally engaged. These students feel that what they are learning 
at school is directly related to their long-term success, and this view is reflected in 
their school and class attendance and their effort in doing homework. Levels of 
institutional engagement in Vincent Massey High School are shown in Figure 2. 
 
 
Figure 2: Percentage of students institutionally engaged at Vincent Massey High 
School 







 
 
 
Report of Senior Administration - 17 - March 26, 2012 
 


 
 
Intellectual Engagement 
Some students meet the institutional demands of school, but they are not truly 
engaged in their learning. Intellectual engagement entails a serious emotional and 
cognitive investment in learning, using higher-order thinking skills, to increase 
understanding, solve complex problems, and construct new knowledge.  It is closely 
tied to the quality of instruction offered at school, as there is an interaction between 
a teacher's approach to instruction and student motivation. Figure 3 displays the 
results for Vincent Massey High School on the three measures of intellectual 
engagement. 
 
Figure 3: Percentage of students intellectually engaged at Vincent Massey High 
School 
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Drivers of Student Engagement 
Findings from the Tell Them From Me Project: Measuring Student Engagement found 
that there were considerable differences among schools in their levels of 
engagement and only some of this variation is attributable to students' family 
backgrounds. Five school-level factors were consistently related to student 
engagement: quality instruction (averaged across students and three key subjects), 
teacher-student relations, classroom learning climate, teacher expectations for 
success, and student advocacy. Figure 4 shows the average scores on a ten-point 
scale for each factor for Vincent Massey High School compared with national norms 
for students at the grade levels assessed in this school. 
 
Figure 4: School-levels factors associated with student engagement at Vincent 
Massey High School


 
 


3. CORRESPONDENCE 
For Information ............................................................................................................... D. Michaels 
 


CORRESPONDENCE RECEIVED FROM DANIELLE PARENT, EDUCATION OFFICER, MANITOBA 
EDUCATION 
 


The following correspondence has been received from Danielle Parent, Education 
Officer, Manitoba Education: 
 


On behalf of the Assistant Deputy Minister, I am pleased to inform you that the 
Brandon School Division will receive a grant in the amount of five thousand 
dollars ($5,000.00) provided under the French Second Language Revitalization 
Program for 2011-2012.  This support is provided for the purpose of funding the 
following project: 
 
      Embracing French Language and Culture (Kirkcaldy Heights)       $5,000.00 
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The grant will be paid out in two separate instalments, as follows: 
 
      March 2012                                                                                             $4,000.00 
      October 2012                                                                                            1,000.00 
                                                                                                                        $5,000.00 
   
We hope that this grant will make it possible for the project to attain its 
objectives. 
 


CORRESPONDENCE RECEIVED FROM NANCY ALLEN, MINISTER OF EDUCATION 
 


The following correspondence was sent to Ms. Carolyn Gwyer, École Secondaire Neelin 
High School and Mrs. Julie Phillips, École Harrison School from Nancy Allen, Minister of 
Education: 
 


Thank you for your application for a Manitoba Music Month Grant.  I am pleased 
to inform you that $500.00 has been awarded to your school.  A cheque for this 
amount is enclosed. 
 
The response to the Music Month grant initiative has been very positive and is 
indicative of the creativity and commitment of Manitoba’s music educators.  
Manitoba Education has been able to fund a wide variety of projects in all 
regions of the province.   
 
I would like to express my appreciation for all your efforts and initiatives to 
support and celebrate Music Education in Manitoba.  Your students, 
communities, and the professional musicians with whom you collaborate on this 
project on this project benefit greatly from your hard work and dedication. 
 





